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Abstract
Toward Reversing Pastoral Burnout Through a Program of
Balanced Living
by
Steven Anton Gerig
This study was designed to look at the issue of stress
in the pastorate. I planned a program to address the main
causes of pastoral burnout, as well as to outline and
explore the most up-to-date methods for pastoral stress
reduction. Sixteen trans-denominational pastors enrolled in
the pastoral stress reduction progreua. Participating
pastors met on two afternoons at a six-month interval to
examine the issue of pastoral stress, and how to reverse
burnout through a program of balanced living. Two different
stress measurement instruments recorded their stress levels
before and after the program.
Thirty-seven percent of the pastoral stress reduction
group had maladaptive stress . The good news is that 50
percent of the pastors with maladaptive stress and burnout
experienced a reduction at the end of the intervention
program. Participants claimed the sessions and STibject
matter benefitted their overall job stress reduction.
Exposure to specific strategies to manage stress and the
encouragement of the group positively impacted the pastors .
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Chapter 1
Understanding the Problem
Pastoral burnout is a major issue in our day. This
study examines the problem of pastoral burnout and
identifies its causes in order to develop, implement, and
evaluate an intervention program. The program that I
developed and instituted was my attempt to facilitate a
balanced lifestyle in sixteen pastors and to reverse and
prevent future burnout.
Personal Observation
The causes of pastoral burnout are many. One cannot
forget the toll it exacts from those ensnared by it. I have
observed friends who gave up their ministerial professions
as a result of decisions made while experiencing burnout.
What a loss to the church, what a waste of years of academic
training, and what a discouragement to others who looked to
them for support !
I have had a personal brush with burnout. A few
difficult years in a small inner-city congregation, marred
by conflict and little progress, almost resulted in my
resignation�not only from the local church, but also from
the pastorate. My experience and concern motivated me to
research the topic of burnout and attempt this study.
Previous Research
Pastoral burnout wears a human face. My project
reaches deeper than the cold statistics so often quoted to
Gerig 2
document the fact of pastoral burnout. Recounting some of
the pastors' stories helps the reader understand the factors
that precipitated their burnout.
Some, like Phil, blame their burnout on the pressures
of building a successful church.
Phil is an insurance agent, middle-aged with hair
graying at the temples. Having spent most of his
life pastoring a church in California, he is try
ing to find success in the insurance business.
Most of his waking moments had been spent building
a very successful church and speaking around the
country in large spiritual life conventions. Over
the years he lost touch with his family; his wife
grew cold and distant. Believing they had stolen
her husband away from her, she resented God and
the church. One day, he found himself having a
passionate affair with his young secretary. He
told me sadly, "All my work for God exhausted me.
When temptation came, I had no strength to resist!
Quite honestly, I couldn't believe it when I real
ized I had become involved with another woman.
The ministry had become a business, and God was
very far away." When his wife heard of the af
fair, she walked out and divorced him. In his
cubby-hole office, with tears in his eyes, he
looked at me across his desk and said, "If only
things had been different! The most frightening
thing about it all is, if you are going to be
successful in the ministry in today's world, I
don't know any other way to do it! Any successful
minister I know is running close to the line with
his family. Most of them are empty on the inside-
just hoping no one will find out! I know... I have
talked with them." (Smith 11)
Recent research reflects a mixed picture concerning the
severity of pastoral burnout. A 1994 Christianity Today
survey indicated that "pastors may be more satisfied with
their vocations than other professionals" (Goetz, Steve 14).
The same Christianity Today survey discovered a high degree
of satisfaction among pastors. Seven out of ten pastors
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responded that they would not consider leaving the ministry
if offered a well-paying position apart from the pastorate.
More than 80 percent replied they would choose a career in
the ministry again. A study of mainline Protestant and
Catholic pastors by the Christian Theological Seminary found
more than "80 percent were satisfied with their pastoral
duties and role as pastors" (16) .
Moreover, pastors score higher in job satisfaction than
do lawyers and physicians. A 1990 survey of lawyers by The
National Law Journal, discovered "7 9 percent said they were
satisfied with their careers" (16) . A 1993 study of board-
certified family physicians in Pennsylvania revealed that
"only 65 percent indicated satisfaction with their
professional lives" (16). Gallop polls in 1989 and 1990 for
the American Medical Association confirm "the same numbers"
(16) .
On the other hand, a Promise Keepers' Men of Action
newsletter said, "Poll after poll reveals that most pastors
are battling isolation, depression, and loneliness. They
are so beaten up by ministry..." (14). Michael Maudlin,
managing editor for Christianity Today, also sings the local
church blues in an editorial article. He is honest in
reflecting his perceptions of the imperfections and
difficulty of pastoring in the 90 's. His view of the
landscape pastors face includes
the imperfect way the local church embodies
Christian ideals�how we spend hours debating
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nonessentials and call it "ministry, " how we let
personality conflicts smother the church's other
work, or how we too easily justify doing and
saying nasty things to our fellow believers. The
local church can get ugly. (5)
H. B. London and Neil Wiseman randomly selected 5,000
pastors from their mailing list of 77,000, and asked them
three questions:
(1) What is the greatest danger facing pastors and
their families today? (2) What is your number one
challenge as you serve your congregation? (3) If
it were possible for me to do so, how could I
personally assist you through utilizing the re
sources of Focus of the Family? (London and
Wiseman 24)
They discovered that burnout was alive and too well
among spiritual leaders with "about 40 percent of pastors
say[ing] they have considered leaving their pastorates in
the last three months" (25). A 1991 survey of pastors by the
Fuller Institute of Church Growth recorded the following
sobering survey results of the personal and professional
lives of the clergy,
90% of pastors work more than 46 hours a week
80% believed that pastoral ministry affected their
families negatively
33% said that being in ministry was an outright
hazard to their family
75% reported a significant stress-related crisis
at least once in their ministry
50% felt unable to meet the needs of the job
90% felt they were inadequately trained to cope
with ministry demands
70% say they have a lower self-esteem now than
when they started out
40% reported a serious conflict with a parishioner
at least once a month
37% confessed having been involved in inappro
priate sexual behavior with someone in the
church
70% do not have someone they consider a close
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friend. (22)
The Alban Institute reported its estimation of the
effects of long-term stress on American pastors:
20% of the nation's 300,000 clergy suffer from it.
One recent year when the Southern Baptist Conven
tion paid out $64 million in medical claims bene
fits for pastor's claims, stress-related illnesses
were second in dollar amount only to maternity
benefits. (166)
Roy Oswald, a senior consultant of the Alban Institute,
conservatively estimates that "17 percent of the parish
clergy he has worked with in more than 20 years of
consulting are suffering from long-term stress or burnout"
(Whittemore 4 ) .
Howard Hendricks wrote in the forward to the book, Your
Pastor Is An Endangered Species, "[this book] could not be
closer to the nerve of need. Wherever I go, pastors are
screaming for help in the areas H.B. London and Neil Wiseman
discuss in this book" (London and Wiseman 1996) .
How do researchers resolve these contradictory sets of
findings? Are pastors satisfied with their vocation, or are
they in danger of mass burnout? No doubt both statements
are true to some degree. Studies establish that a sizable
percentage of pastors feels overwhelmed. This researcher
identifies pastoral burnout as a serious problem for
ministers in North America today -
Purpose Statement
The purpose of this study was to examine the problem of
pastoral burnout and identify its causes to develop, imple-
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ment, and evaluate an intervention program. This program
was my attempt to facilitate a balanced lifestyle and to
reverse and prevent burnout in a group of sixteen pastors.
Research Questions
Research Question 1. What are the stressors and burnout
factors that pastors report?
Research Question 2. What changes occurred on stress and
burnout levels at the conclusion of the intervention
program?
Research Question 3. What aspects of the intervention
program correlated with pastoral self-reports of stress
reduction?
Definition of Terms
Fruedenberger defines a burnout as "someone in a state
of fatigue or frustration brought about by devotion to a
cause, way of life, or relationship that failed to produce
the expected reward" (13) .
Demaray defines the signs of burnout as,
a diminution of enthusiasm, gray feelings, nega
tivity, withdrawal, lowering of competence, absen
teeism, sluggish thinking, and anger. As burnout
deepens, disgust, paralysis, radical isolation,
full-scale depression, and inability to plan and
work may appear. (10)
Archibald Hart distinguishes between stress and
burnout. He states that
stress is primarily a biological phenomenon: too
much adrenaline and too much pressure. .. the loss
of fuel and energy which often produces panic,
phobic, and anxiety-type disorders .. .burnout is
much more of an emotional response. In burnout.
Gerig 7
the victim becomes demoralized and knows things
are not going right. People are not affirming
him. He begins to lose the vision. He suffers
from loss of hope. Burnout often results in a
disengagement from the main task. It often has
symptoms of depersonalization and detachment.
(London and Wiseman 161-162)
For the purposes of this study, I use the term
"burnout" to refer to the emotional condition of being
demoralized, detached, and disengaged from one's major tasks
due to low yield on investment.
I call the program I designed the "stress reduction
program" and also the "intervention program."
I abbreviate the title, "Occupational Stress Inventory
Instrument" to the "OSI" instrument. I call the Pines and
Aronson Instrument the "tedium scale."
Description of the Project
I reviewed the literature on pastoral burnout and
stress reduction, in order to design a burnout reduction
program. The program was divided into four, two hour
segments shared at a six month interval on two afternoons.
Session one explored the following topics: defining
burnout, warning signs of burnout, burnout in the larger
context, and five causes of burnout�personal problems,
institutional decline, unrealistic expectations, financial
struggles and dysfunctional people.
Session two expanded on four causes of pastoral
burnout� leadership crises, family crises, inadequate
spirituality and theological reflections on burnout.
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Leadership crises explored dysfunctional styles of
leadership, characteristics of addictive organizations, the
seasons of a congregation and how to maximize effective
leadership and introduce change. Family crises dealt with
the pressures eroding pastoral marriages. Genuine
spirituality was portrayed as balanced living, meeting
physical, spiritual and emotional needs. Theological
reflections surveyed the rich biblical heritage of people
like Paul, Elijah, Jeremiah and Moses.
Session three investigated biblical ways to avoid
becoming worn out from caring. The seven topics were:
symptoms of care giving and compassion fatigue, three stages
of compassion fatigue, the gift of caring, dependency myths,
two ways people manage stress, and the spirituality of
recovery.
Session four was entitled, seven guidelines for
managing seven stressors. The seven topics were: stress
from difficulties in hearing God's call, stress from worry,
stress from failure, stress from conflict, stress from
losses and overload. Solutions to these stresses were
scripturally based.
After designing the stress reduction program I
recruited sixteen pastors from two sources. Nine from the
fifty-five pastors of The Eastern Ohio District of The
Wesleyan Church. Six ministers from three other
denominations in the Bolivar, Ohio area. Three were United
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Methodist, three Lutheran, and one from the United Church of
Christ. Three were female pastors.
Participants met in two locations in a church
conference room at Bolivar Wesleyan Church in Bolivar, Ohio,
and at Cypress Wesleyan Church in Columbus, Ohio. The group
met twice for four hours at a time, in May and in November
of 1996. Nine pastors met at the Bolivar location because
of geographical proximity, and six in Columbus.
Each afternoon session was divided into two hour
segments and began with prayer. On the first occasion, I
administered two tests at the beginning of the session,
measuring stress and burnout levels. After that I lectured
on the causes and cures of pastoral burnout. Pencils and
refreshments were provided for participants. Handouts
outlining the intervention program were given to each one.
The pastors filled in blank words thus completing their
handouts. I periodically utilized open-ended questions and
gave opportunities for discussion of lecture content. Notes
were taken of class interaction and topics of special
interest. This anecdotal material is recorded in Chapter
Four under Research Question Three.
On the second and final afternoon meeting I
administered the same two tests, at the end of the session,
which measured present stress and burnout levels. Within
two weeks of the last sessions, I interviewed each pastor
for feedback concerning the intervention program. This
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material is shared in Chapter Four.
I collated test scores and explored the outcomes of my
data in Chapter Four.
Population and Sample
This study population included fifty-five pastors of
the Eastern Ohio District of The Wesleyan Church, and ten
pastors in the Tuscarawas County, Ohio, area, gathered from
the United Methodist Church, Lutheran Church and United
Church of Christ. Sixteen pastors comprised the sample and
indicated their desire to participate in the project. One
was from the United Church of Christ, three were Lutherans,
three United Methodists, and nine Wesleyans. Three of the
sample were female pastors .
Variables
The stress and burnout reduction program was one
independent variable. One dependent variable was the
pastors' scores of actual stress and burnout levels. Other
dependent variables were the Pines and Aronson and OSI
instruments .
Instrumentation
I used the Ayala Pines and Elliot Aronson Burnout Self-
Diagnosis Instrument, and the Occupational Stress Inventory
Test .
Data Collection
I administered the Pines and Aronson and OSI
Instruments at the beginning and end of the six-month pro-
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gram, in May and November of 1996. In addition, I
interviewed each pastor after the completion of the program
to determine their responses to Research Question 3.
Delimitations and Generalizability
The pastor burnout intervention study consisted of
sixteen trans-denominational pastors. The small size of the
sample made it difficult to extrapolate the outcomes to a
broader population. In addition, the pastors were all from
Ohio, which resulted in geographical and cultural
limitations. The study population was primarily Wesleyan in
denomination which limited theological diversity- Another
limitation centered on the cognitive process. This
researcher assumed that the giving of information leads to
behavioral change. The six month interval between the two
tests gave time for other events to positively or negatively
affect the participating pastors.
Theological Reflection
A logical place to begin exploration of the
implications for pastors is to approach this problem from a
theological perspective. The Bible addresses the problem of
stress, and it offers antidotes for pastoral burnout. In my
program I explore in some depth the theological dimensions
of pastoral burnout.
Peter was a follower whom Jesus had invested in,
training him for a leadership position in the future
Christian church. Peter had spent three years following
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after Jesus, but he responded poorly to the stresses of
Jesus capture, trial and crucifixion, Peter failed Jesus,
denied knowing him, then walked away from God and his life-
appointed ministry. Peter burned out emotionally and
spiritually, and was no longer a player in this dynamic,
new, spiritual movement.
In response, Jesus set the example as he dealt with
Peter; he demonstrated the value of an individual by working
to restore Peter to active ministry.
John, Chapter 21, records Peter's turning away from the
ministry to which God had called him. He returned to a
familiar trade, fishing, and in so doing, pioneered the path
for thousands of contemporary pastors who turn to secular
employment in the wake of their own ministerial burnout.
Jesus appeared at that scene and went out of his way to
restore Peter to fruitful ministry. He appeared to the
disciples at the Sea of Galilee, but took time personally
with Peter, and under his skillful counsel, renewed Peter's
vision for ministry. God renewed Peter's call to
leadership .
Jesus' dealings with Peter show contemporary leaders
how to come alongside and help the modern-day, burned out
pastor. Today's pastors deserve nurturing and
encouragement. Their lives and ministries require ongoing
investments, and many respond to encouragement with renewed
vigor and years of service.
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Besides the Peter example, we have the administrative
example of Paul, a powerful leader. He was open about the
stresses and strains of ministry in his day. Along with
persecution and the resistance of others to the Gospel
message, he wrote in 2 Corinthians 11:29, "Besides
everything else, I face daily the pressure of my concern for
all the churches." Paul modeled a style of leading from the
front lines rather than from a safe position far removed
from the action.
Building upon Paul's example, the role of modern church
administrators should include this idea of sharing the
burden of the pastorate. Experienced administrators who
work alongside pastors help them overcome feelings of
loneliness and confusion.
Overview
The remainder of the dissertation covers the following
matters: Chapter Two anchors the thesis within the ongoing
flow of research regarding the causes and cures of pastoral
burnout. This study examines the major causes of stress
that lead to burnout and advocate solutions to facilitate
the reversal of burnout.
Chapter Three reviews in detail the research design of
this study.
Chapter Four presents the significant findings of this
study-
Chapter Five presents a summary of major discoveries,
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interpretation of the data, and conclusions.
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Chapter 2
Precedents in the Literature
A considerable body of literature exists on the topic
of burnout. Writers give the field of pastoral burnout much
attention. This chapter explores the signs and stages of
burnout, then examines the biblical and theological
dimensions. In addition a study is done of the Bible and
the early Church, exploring spiritual causes and biblical
cures for burnout. Several recent surveys of pastors
document the general state of pastoral burnout today.
Finally, research of the contemporary literature establishes
contributing factors to pastoral stress and burnout. This
researcher recorded the findings under the categories of
personal, occupational, and lifestyle stressors.
Warning Signs of Burnout
Just as meteorologists can recognize signs of an
approaching tornado, so we can recognize the warnings of
approaching burnout. Freudenberger in his book Burn-out
notes a dozen major warning signs of burnout (62-66) .
Exhaustion. Lack of energy and general feelings of
tiredness are the first signs of burnout.
Detachment . The desire to put distance between oneself
and those people with whom one has close relationships is
the next sign of approaching burnout. Reduced energy levels
translate into less time and energy for relationships.
Boredom and cynicism. These are natural companions.
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The burnout victim begins to question the value of friend
ships and activities, even of life itself.
Impatience and irritability. As burnout takes hold,
victims do less and less. They blame family and co-workers
for their own failures.
Omnipotence . Some burnout victims think they are the
only ones who can do their jobs properly. Their thinking
borders on the delusional when they think that not even God
can do a better job.
Feeling unappreciated. Victims' efforts produce re
duced results. They feel an increasing lack of appreciation
and sink into complex feelings of bitterness, anger, and re
sentment .
Change of work style. Reduced results and conflicts
with colleagues eventually cause two responses. The victim
will either withdraw from responsibility, or will become
tyrannical, demanding, or inflexible.
Paranoia. It is a short step from feeling unappreciat
ed to feeling mistreated or threatened. Advanced victims
may sense that someone is out to get them.
Disorientation. Speech patterns falter and memory and
concentration spans become more limited as burnout
strengthens.
Psychosomatic complaints. The emotional stress leads
to an increase of physical ailments such as headaches,
colds, and backaches.
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Depression . Most burnout victims blame their
depression on the actions of others. The depression is
usually "temporary, specific and localized, pertaining more
or less to one area of life" (66) .
Denial of feelings. The real danger in a burnout
situation is non-feeling or denial. Victims' feelings might
be crying out for attention, but they are ignored. Burnouts
might catch themselves saying or thinking, "I don't care."
In summary, burnout occurs when people work too hard
for too long in a pressured environment. The burnout victim
feels drained on physical, emotional, attitudinal, and
spiritual levels. The condition knows no age limits. Three
stages of burnout help understand its progression.
Stages in Burnout
First is the "honeymoon" stage, in which enthusiasm,
commitment, and job satisfaction eventually give way; energy
reserves begin to drain off;
Second is the "fuel shortage" stage, characterized by
exhaustion, detachment, physical illness, anger, sleep
disturbances, depression, possible escapist drinking, or
irresponsible behavior;
Last is the "crisis" stage, marked by pessimism, self-
doubt, apathy, obsession with one's own problems, and
disillusionment with one's career.
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Biblical and Theological Reflection
Pauline Admonition
Biblical quotations are most often in the New
International Version; the text identifies other versions.
Paul addresses the issue of spiritual burnout in his
statement, "Let us not become weary in doing good, for at
the proper time we will reap a harvest if we do not give up"
(Gal. 6:9). Kenneth Wuest's expanded translation makes the
connection with spiritual burnout clearer: "Let us not
slacken our exertions by reason of the weariness that comes
from prolonged effort in habitually doing that which is
good, " for "we shall reap if we do not become enfeebled
through exhaustion and faint." This passage can be
interpreted as a call to plan our lives so that one will not
become "weary in well doing." Extreme weariness is
synonymous with burnout. God's plan for Christian workers
is to avoid or prevent burnout. The Bible gives us several
illustrations of individuals who experienced burnout. This
researcher examines four Biblical personalities who
encounter stress and experience burnout in the Old
Testament .
Elijah
Christian therapists often say people with burnout
suffer from the "Elijah syndrome" (Kehl 27). The account in
1 Kings 19 records that Elijah manifested some characteris
tics of burnout. His burnout occurred after an intense
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emotional experience over his showdown with the prophets of
Baal. That experience capped three stressful years of
living on the run from King Ahab. The fire that consumed
the sacrifice was a foretaste of a prophet who was about to
burn out. Burnout frequently occurs after intense or ex
tended attempts to achieve change. This occurrence may
serve as a warning that even the most spiritual and heroic
believers are candidates for burnout.
Elijah dealt with the stressful situation by seeking
the isolation of the desert. He detached himself from the
situation by traveling a day's journey into the wilderness.
Not only did he flee for his life from Jezebel's wrath, he
also left his servant behind in Beersheba (vs. 3). The
search for isolation is an unmistakable sign of burnout.
Today's typical evangelical loner is apt to reflect the
radical individualism of prevailing American culture
(Bellah) . Private space is protected at all costs and self-
disclosure is viewed as weakness. Experiencing the rewards
and setbacks of life in a vacuum sets the stage for burnout.
As a result of his emotional and physical expenditure
and isolationism he became depressed. When Elijah sat under
the broom tree and asked to die, he had moved into the
downward spiral of burnout, showing the symptoms of de
pression and despair. His prayer seemed to be a death wish:
"I have had enough. Lord. Take my life; I am no better than
my ancestors" (vs. 4). The man who had displayed such cour-
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age in taking on King Ahab and outrunning his chariot now is
exhausted mentally, emotionally, physically, and
spiritually. Elijah reminds us that we must maintain a
sense of balance in meeting the demands of life. We too can
overcommit to a cause; however, we can never overcommit to
Christ. Believers have limitations. They cannot continue
to give out without taking time to renew themselves.
Another symptom of burnout is the feeling of being
unappreciated. Victims sense an increasing lack of
appreciation by others and sink into bitterness and
resentment. Elijah manifested these feelings and even
reminded God that, not only had he had been a zealous worker
for God, but also that, "I am the only one left, and now
they are trying to kill me too" (vs. 10).
One experiencing burnout commonly feels mistreated and
persecuted. Elijah may have overreacted in thinking that he
was in danger from his fellow Israelites. In reality they
may have been grateful for the rain and opportunity to plant
crops. Looking to others alone for sanction and validation
will eventually place us in danger of burnout. The love of
Christ should be the motivator of our kingdom service.
Eventually, Elijah moved from burnout to restoration.
The biblical principle of renewal is important in overcoming
burnout. In Elijah's case, God provided rest, food prepared
by an angel, a forty-day hike to Horeb, and a fresh vision
of himself (vs. 5-8; 11-18).
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Jeremiah
One of the most extensive developments of the subject
of hope in stressful times occurs in Jeremiah's book of
Lamentations. Set against the backdrop of a nation facing
disaster and ruin, a prophet whose eyes are saturated with
tears discovers that his hope, which has been depleted and
even obliterated by the tragic end of the nation, is rekin
dled and refocused in his God. Jeremiah's experiences,
recorded in Lamentations 3, give practical suggestions for
people experiencing burnout.
Jeremiah describes the personal sorrows he experienced
under the hand of God. Verses 1-24 in chapter three contain
almost forty references to "I," "me," or "my."
Lamentations 3:17-19 summarizes the loss of hope many
victims of burnout feel: "I have been deprived of peace; I
have forgotten what prosperity is. So I say, 'My splendor
(strength) is gone and all that I had hoped from the Lord.
'
I remember my affliction and my wandering, the bitterness
and the gall."
The victim loses peace, prosperity, and strength, and
gains misery, bitterness, and pain. Hope is exhausted
(138) .
Against this "death of hope" backdrop, Jeremiah sudden
ly says, "Yet this I call to mind and therefore I have hope"
(v. 21). Jeremiah seems to spot a light in the distance
towards which he now focuses attention. This hope refers to
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expectation directed toward God (Harris 373) . Hope is
rekindled in Jeremiah's mind only when he can focus on
truths about God rather than his circumstances (139) .
Jeremiah examines four truths in Lamentations 3:22-23.
Notice that his "I" outlook changed considerably "Because of
the Lord's great love we are not consumed, for his (God's)
compassion's never fail. They are new every morning; great
is your faithfulness."
With rekindled and refocused hope:
1. He examined God's great, loyal love.
Loyal love is one of the most significant concepts of
the Old Testament. It encompasses the thought that God's
covenant relationship includes devotion, allegiance, and
compassion. Those who belong to God can count on his
loyalty, love, and mercy no matter how desperate the
circumstances. Even in the midst of burnout, we can still
look to God, who is never unloving or disloyal to us. He
will never stop loving us unconditionally.
2. He observed God's compassion and saw it was unending.
God feels our emotions. He will never fail to be moved
with kindness and compassion in his actions toward us. No
matter how dark the day. His consolations are "new every
morning." They never grow old, wear out, or become
obsolete .
3. He knows, consequently, that God can be trusted. "The
Lord is my portion; therefore I will wait for him" (vs. 24).
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Because God is sovereign, we trust that all things
"work together for good to those who love God, to those who
are the called according to his purpose" (Romans 8:28, NKJV)
(Minirth 140) .
Moses
Exodus 18:13-27 relates the story of Moses dealing with
the stress of leading Israel. Moses, the only counselor for
his nation, was busy from morning till night. Not only did
Moses have long days of work, but also those seeking counsel
had many hours of waiting. This was an inefficient way to
operate, so God sent Moses' father-in-law Jethro to offer
advice for handling the workload more effectively.
Moses did too much for others and did not allow them to
do enough for themselves. Jethro described Moses' practice
in the following way, "What you are doing is not good. You
and these people who come to you will only wear yourselves
out. The work is too heavy for you; you cannot handle it
alone" (vs. 17, 18).
Jethro advised Moses to choose capable and trustworthy
men to share the judging responsibility, thereby reducing
the strain in Moses' life and also pleasing the people.
Moses would still sit in judgement over the more difficult
decisions. Later, God expanded the number of people
involved in priestly duties, when He told Moses that Israel
was to be a kingdom of priests (Ex 19:6).
Likewise, the calling is upon Christians to be a "holy
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priesthood" (1 Peter 2:5,9-10). Jethro helped relieve
Moses' fatigue by recommending he appoint judges to assist
with his work load, and this simple division of labor helped
both Moses and the Hebrew people.
Moses would never have assumed such a daunting task if
not for the overpowering call of God. God intercepted Moses
after the Hebrew's long sojourn in the desert and revealed
the plans He had for him. However, Moses seemed hesitant to
embrace God's call. Although he had his share of excuses
for not assuming the mantle of national leadership, God had
greater plans for him and would not accept any other answer
(Exodus 3 ) .
Moses could assume and execute his leadership
responsibility in part because he had been carefully chosen
by God for the task. To be called by God to perform a
certain task implies that He will equip and sustain His
chosen ones. God still calls individuals to move out of
comfort zones to help build His church.
The call of God is a matter of vital importance for
pastors struggling with burnout issues. Without a sense of
call, pastors are often unable to tolerate the stress of the
pastorate. Seminary president McCullough observed, "those
[pastors] who are happy, are those who live out a sense of
call. They look at the hardships of the ministry square in
the eye. They have a larger perspective" (Goetz, Steve 16).
Lylle Schaller discovered that the happiest pastors are
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those who are called, "specifically to be a pastor" (16) .
He has found the most satisfied pastors have a clear sense
of call to a local church. Schaller attributes the highest
importance to a specific and definite call when he writes
"the clarity and the precision of that call is number one"
(16) . Satisfaction follows obedience to God's call.
Consequently, answering and staying faithful to the call of
God is a vital strategy in avoiding pastoral burnout.
Job.
The book of Job records an interesting conversation
between God and Satan regarding the integrity of Job. God
revealed Job's faithfulness through a series of "stress
tests" including loss of health, family, and material
wealth. One inference in the story of Job is that, "Satan
is sometimes permitted to initiate a certain amount of
suffering (stress) in the world... not (to) exceed bounds
determined by God" (MacDonald 144). Job came through his
nightmare and emerged stronger at the end. The yielded
believer can find stress and tests of various kinds to be
stepping stones to a closer relationship with God.
Often external stress is beyond human control and
leaves us with few options to manage it. For example. Job
lost his family and health. In spite of this stress Job did
not break off communion with God, but rather continued to
quarrel with him, sometimes demanding, sometimes pleading
for an answer. With the help of Elihu, his fourth pastoral
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counselor, he finally heard God speak. After this
experience, his perspective changed. By being centered or
stabilized under God, Job came to terms with his troubles
even before God relieved them. As Job stated, according to
the New King James version, "I had heard of you by the
hearing of the ear but now my eye sees you" (Job 42:5).
As Elihu saw it. Job received "songs in the night"
(35:10), inner peace in external stress (68). When centered
in our dialogue with God, we can live positively with
unanswered questions and unresolved problems because we
trust .
The Bible prescribes ways for people to view their
lives and God that help them cope with stress. Adopting
these ways of thinking and believing provides an antidote to
life's stresses.
Biblical Attitudes toward God
Faith and Trust. The principles of faith and trust are
central to the topic of burnout (Miller, Boom) . Believers
must face life one day at a time. The Bible recommends
resisting disabling anxiety through faith: "Therefore do
not worry about tomorrow, for tomorrow will worry about
itself. Each day has enough trouble of its own" (Mt , 6:34).
Faith and trust mean knowing that God will give grace to
face each day's troubles as they come.
How we interpret the present moment� its meaning and
significance� is related to how we respond to it. Our
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religious faith can have everything to do with this
response. A stressful response indicates that we perceive
in the present situation a potentially overpowering threat.
Religious faith not only provides a way to cope with this
threat but also affects the way we interpret it.
Jesus expressed in Matthew 13:16, "Blessed are your
eyes because they see." When we are under God, we see more
than our physical eyes alone can tell us. With the eye of
faith, we see God hidden in the present moment. This per
ception changes how people respond to the stresses they
encounter. Stress results not only from our experiences,
but also from our response to those events. External
stresses include the problems and troubles we are
experiencing within our marriages, families, parishes, and
bodies. These stressors correspond to St. Paul's words, "We
are troubled on every side, " yet Paul could view his life
from the perspective of the "eye of faith." Similarly,
contemporaries can follow Paul's example in not allowing
life's stresses to handicap through excessive cares and
anxieties (MacDonald 58).
Prayer to God opens the door for burnout victims to
experience renewal. Jeremiah wrote that God was "good to
those whose hope is in him" (Lam. 3:25). Isaiah recorded,
"But those who hope in the Lord will renew their strength.
They will soar on wings like eagles; they will run and not
grow weary, they will walk and not faint" (40:31). Hope and
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renewal come as one's focus turns away from circumstances to
God. In return, the power to overcome burnout comes as
God's gift.
A Basic Approach to Life. We can approach life in two
ways. One way is to approach it "as God," as though all
depends on us or our resources. The other is to approach it
as "under God," thereby allowing us to trust the higher
power. If I approach any present moment as God, I must be
in control or I lose my divine identity- However, if I
approach it as under God, I can live without control if
necessary, because I believe that control lies with God
(Hulme 51) .
Isolationism is another consequence of trying to
control and conceal every dimension of our lives. Since the
beginning in the Garden of Eden, we have been impatient with
the limits of our creatureliness, trying instead to be as
God. Stress inevitably results from this human identity
crisis. The prevalence of loneliness in our culture adds a
major source to our stress since independence, and
individualism rather than corporateness, is the American
ideal. Americans tend to see ourselves as independent units
rather than as parts of the larger whole. Predictably, we
react defensively when confronted with our limitations and
fallibility.
This defensiveness is almost impenetrable simply
because it is so habitual. Our only safety seems to be in
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concealing our vulnerabilities and limits from observation,
but the continual threat of exposure makes for a stressful
existence, leading to less and less intimacy and more and
more loneliness.
In contrast, the Christian emphasis is on the
interdependence of the body of believers. When we share our
troubles with others, our burdens become lighter. We feel
encouraged even if the troubles themselves are not resolved.
Through such support, we can carry on (53) .
Biblical Attitudes toward Life
The Bible gives humanity a different perspective on how
to view life and cope with stress. These attitudes and
beliefs help practitioners resist disabling stress.
Embrace a Theology of the Cross and Victory. The
theology of the cross and of victory provides the balance
for a realistic understanding of life. It corresponds on
the experiential level to knowing the passions of pain and
joy. The theology of the cross focuses on the fallenness of
the world and on our own personal failings. According to
this theology we can find God in suffering, in the tragic,
in the crucifixion, and in our own symbolic crucifixions.
We see Him there by faith and anticipate His victory even
when He seems to have failed, because this theology,
although focused on the cross, anticipates the resurrection.
Furthermore, hope is implicit in the theology of the cross,
and God will triumph over what presently appears to be
Gerig 30
defeat .
The theology of victory is based upon the resurrection
of Christ. At times God comes out of hiding, as it were,
and reveals His presence in His Word. He is present in the
sacraments, and in everyday experiences, too. Consequently,
Christians experience times of victory over evil, of healing
from disease, of transcending cultural values, and of
spiritual ecstasy. For many people in our culture, change
is the basic want and need from religion. People experience
the same need for transfomation in their personal lives
when bad feelings, ill-health, and broken relationships, all
generators of stress, move them to look to religion for
something better. The theology of victory sustains these
hopes .
The theology of victory, however, stands in tension
with the theology of the cross and vice versa. When we lose
the tension by focusing on either the theology of the cross
or the theology of victory to the exclusion of the other,
each becomes distorted. The theology of the cross without
victory leaves the reality of evil without a balancing hope.
We program ourselves to defeat, to failure, to illness, and
to the stress that accompanies them.
Thus, the theology of the cross and the theology of
victory must function in constructive tension. By combining
realism with anticipation, this tension opens the door to
the Spirit's empowering for overcoming life's stresses.
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A Renewed Appreciation For The Concept Of Duty. Duty
has become a negative word, connotating "blind obedience,
mindless reaction, the insidious Protestant work ethic, and
behavior that is little more than habit rather than heroic
choice and decision" (Willimon 89) .
Philosophy defines duty as that which one is morally
obliged to do as opposed to that which one may be pleased or
inclined to do. For Aristotle, duty was pleasurable because
it had as its end the achievement of our highest good,
" eudaemonia Furthermore, the Stoics elevated duty as a
supreme virtue, a goodness that allowed one to be true to
oneself and act as one is created to act. In addition,
Kant, a German philosopher, made duty the hallmark of
morality. Kantian duty is the logical response to the
categorical imperative, that compelling action which is
universally fitting (90-91).
Biblically, Luke 17:7-10 reminds us that duty is a
response to who the Master is. Duty arises not from self-
interest or even concern for others, but rather from a
relationship between servant and Master. This parable
suggests that a source of renewal and rejuvenation in
ministry, a major defense against burnout in ministry, lay
or pastoral, is renewed attentiveness to the Master. He
calls each of us into service, and we must relearn the
scandal of the New Testament, Christian leaders being
diakanoi (butler, waiter, servant) . Paul said that his only
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boasting lay in his pride at being a good slave for Christ.
The Master defines the shape of and validates the
significance of faithful service (92) .
The Bible also views work as a punishment God gave
humanity for disobeying Him (Gen. 3) . Similarly, the
ancient Greeks viewed work as pain, "the Greek word for
work, ponos, means pain" (Pines and Aronson 60) . Yet
contemporary people seek total satisfaction in work rather
than in spiritual relationships. Many people today have not
clearly distinguished whether they "work in order to live,
or do we live in order to work" (60) . Modern views of work
have replaced the worship of God in an attempt to achieve
self-actualization. Today the freedom to "find personal
satisfaction through achievements at work is seen as one of
our most basic rights" (60).
Moreover, the Bible defines success in terms of
integrity and faithfulness to God, rather than in external
terms or measurements. The temptation to equate success
with numbers is an invitation to burnout, when resistance
comes, people fail, or the numbers are absent. Warren
Wiersbe once said to a gathering of ministers, "Don't try to
do more than what God has given you the potential to do.
God has put you where your potential can be used. Don't
envy the pastor with the large congregation and believe you
could do just as good a job as the pastor of the larger
church" (Perry 35) .
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Positive Thinking. Hans Selye a pioneer in stress
research, said that to reduce stress we must focus our
thoughts on that which is positive. Thanksgiving is the
religious answer to this need. Furthermore, gratitude
creates an expansive mind set, providing us with space for
movement, whereas bitterness constricts and stifles the
human spirit. The positive focus that relieves stress is
not that of the compulsive or philosophical minimizer of the
negative, but that of the courageous confronter of the
negative, who, with the eye of faith, sees beyond these
evils to the hidden presence of God. Before we can let go
of the negative, we must take hold of it just as the
resurrection took place after the crucifixion. People who
want to let go without taking hold want resurrection without
experiencing the cross.
In like manner, if we are to help others in trouble, we
first need to identify with them in their trouble, to feel
their pain, and to have compassion. The beginning of
healing is in solidarity with the pain. Empathy with the
negative feelings and experiences of others is the bridge
over which the positive that we have to offer must travel.
For example, compassion for others drove Jesus to heal them
(Mark 1:41). Thus, a willingness to identify with one
another's pain and negative thoughts provides the
opportunity to influence one another positively (64).
Rest and Renewal . One resource that God has given
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humanity for personal renewal is the Sabbath day- The con
cept of the Sabbath day being set aside as a day of
relaxation and rejuvenation is central to a Christian's
understanding of life values (Genesis 2:2-3, Exodus 20:11).
The Sabbath day is holy and reminds us that time is a gift
from God. Jesus knew the importance of adequate rest after
a stressful day- When his disciples returned to him after a
busy day of preaching, healing the sick, and facing Jesus'
enemies, Jesus took all of them to a place of rest (Mark
6:31). Burnout and physical exhaustion from stress "is not
God's will for any person" (Perry 74). God has given us one
day of worship, rest, and reflection as a counter-balance
for the stresses of life and burnout (Cushman, Anderson,
Franks) .
The principle of self-awareness is vital to remaining
emotionally healthy and knowing when one needs rest and
renewal (Myra, Shawchuck, Wolin, Shelley) . Christians need
to learn to monitor themselves, listening to their real
selves and confronting their feelings. By denying what is
happening in and to them, they will fall deeper into that
spiral of despair ( 1 Corinthians. 11:28). Isaiah stated
that even youth faced burnout: "Even youths grow tired and
weary, and young men stumble and fall" (Isaiah 40:30). So
it is that "college age and other young, dedicated Chris
tians are among the most likely to suffer from burnout... as
they start out life on their own with all their might, not
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knowing their limitations" (Minirth 147)
Therefore, in order to overcome burnout, we must meet
our physical and emotional needs. In Elijah's case, God
provided food and rest, encouragement, and the comfort of a
friend (Elisha) . Jeremiah expressed the essence of managing
stress in Lamentations 3:24-26: "I say to myself, "The Lord
is my portion; therefore I will wait for him. The Lord is
good to those whose hope is in him, to the one who seeks
him; it is good to wait quietly for the salvation of the
Lord. "
The story of Peter walking on water in Matthew 14:22-
23, teaches believers a valuable lesson for handling stress.
As long as Peter kept his eyes on Jesus, he could walk on
water. In like manner. Christians' most stress-free
position occurs when they take their eyes away from that
which is distressing them. They do this not out of fear,
but rather to look to Jesus, who invited all to "Come to me
all you who are weary and heavy burdened, and I will give
you rest" (Matthew 11:28). In this position, believers
"learn from Him" (Mt 11:29). Because they are looking in
his direction, they position ourselves "under God." The New
King James Version describes this stabilization process as
"establishing our hearts" (1 Thessalonians 3:13, James 5:8).
Both the Greek word that we translate as establish and the
Latin from which the word establish comes mean "to make
stable, firm, to be centered." When the human spirit
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dialogues with God's spirit, humanity is centered and
stable, the way they were meant to be, fully human (67).
Although the characteristics of burnout may vary in
intensity and combination, although they may be cyclical or
progressive, although they may come over weeks, months, or
even years, we can reverse burnout by focusing on God and
hoping in him.
Applying these Biblical principles will help burnouts
to regain hope, refocus perspective, center attention on the
Lord, wait for him, and renew strength.
A historical review of burnout in the early Christian
church follows. This researcher consults the past in order
to discover the state of pastor and church relationships in
Christianity's formative days.
The Early Church and Pastoral Stress
Reflecting on the writings of two early church fathers
establishes a historical track record for pastoral burnout.
This researcher discovered that pastoral stress is not
something new or exclusive to the twentieth century.
Clemens Romanus (Clement of Rome), the earliest church
writer, served as Bishop of Rome from about 90 to 100 A.D.
It appears the Corinthian Christians had changed little
since the time of Paul's earlier dealings with them, as
Clement intervened from Rome in an attempt to correct a
situation in which innocent pastors had been deposed from
the Corinthian Church (Bettenson 3). His plea established
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the blamelessness of the elders.
Therefore, when men who were appointed by the
Apostles, or afterwards by other men of repute,
with the approval of the whole church, have done
their service blamelessly to the flock of Christ
with humility of heart, in a peaceful and
gentlemanly way, and have had a good report from
all sides for long periods, we consider it unjust
to depose them from their ministry. (33)
These writings record the difficulty of pastoring first
century congregations. Clement suggested that the
troublemakers leave that particular congregation and start
over at another location.
A second writer, Ignatius, Bishop of Antioch (d.l08 or
115), stressed two themes in his dispatches. Calls for
unity and submission to ecclesiastical authority appear in
letter after letter. Some note an almost "neurotic
obsession with episcopacy" (5). From the genesis of the New
Testament church, vigorous leadership was needed to keep the
faithful together. Leading an early church congregation was
a difficult calling, and pastors encountered heavy
resistance .
Recent Pastoral Surveys
This researcher used three current surveys to gather
information about causes of pastoral stress. The surveys
are entitled: Pastoral Care Crises, Barna Survey of Pastors
and a Leadership Magazine article, "Is the Pastor's Family
Safe at Home?" They record in a concise manner the problem
areas which the majority of pastors encounter.
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Pastoral Care Crises
The editors of Leadership Journal, in conjunction with
the research department of Christianity Today, surveyed
clergy subscribers of Leadership to find the most common
pastoral-care crises. Pastors are often found ministering
to people who are in a crisis state. Large surveys, such as
those quoted, help establish vocational areas that are most
difficult and stress-producing for pastors.
The number of pastors receiving surveys was 450, but
only 103 were returned, a twenty three percent response
rate. Using the tallies from both fill-in questions and
forced-choice scales, nine crises were isolated which
pastors considered both difficult and frequent. In
descending order of perceived difficulty, they were: domes
tic violence and family abuse, suicide, homosexuality, death
of a child, drug and alcohol abuse, divorce, adultery and
sexual misconduct, death of a spouse, and catastrophic or
terminal illness. A tenth crisis, congregational personali
ty conflicts, scored high in difficulty and highest in the
time spent coping with it (Berkley 11) . Many pastors
experience emotional exhaustion from dealing with these
crises .
Barna Survey of Pastors
George Barna recently conducted national research into
the lives and ministry experience of over 1,000 senior
pastors. The purpose of his study was to "provide a deeper.
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more intensive perspective on pastoral ministry than the
Barna Research Group had ever generated" (Barna 13) .
Barna gathered information for his book, Today's
Pastors, by conducting a mail and telephone survey in 1992,
from which he received a total of 1,033 responses.
Barna weighted some of the responses statistically so
that the resulting sample accurately reflected the
denominational profile of America. He also included data
from two other studies conducted among national samples of
pastors. A telephone survey in December, 1991 included 205
pastors. The other, a mail survey held in the spring of
1990, included 240 participants (Barna 20-21). Accuracy:
Within 3 percentage points + or - (Barna 17).
This study represented "one of the largest studies of
pastors ever conducted in America and ...the most extensive
independent survey of Protestant senior pastors on record"
(Barna 17). Pertinent discoveries appear later in this
chapter.
A 1992 Leadership Magazine Survey
The article entitled "Is the Pastor's Family Safe at
Home?" recorded what pastors think about work, home, and
lifestyles :
94 percent feel pressured to have an ideal family .
The top four problems in clergy marriages are: 81
percent, insufficient time; 71 percent, use of
money; 70 percent, income level; 64 percent, com
munication difficulties; 63 percent, congregation
al expectations; and 57 percent, differences over
leisure;
24 percent have received or are receiving marital
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counseling;
33 percent of pastors are dissatisfied with the
level of sexual intimacy in their marriages; and
pastors report 16 percent of their spouses are
dissatisfied, which 69 percent blame on their busy
schedule, 54 percent on their spouse's schedule,
and 35 percent on frequent night church meetings;
28 percent seek supplemental income to make ends
meet ;
69 percent of the spouses work outside the home to
make ends meet;
67 percent of the pastors feel positive about
their spouses working outside their home;
9 percent of the clergy have had extramarital
affairs;
19 percent have had inappropriate sexual contact
with another person other than their spouse;
55 percent of clergy have no one with whom they
can discuss their sexual temptations. (Goetz, Safe
38-44)
These problem areas affect each other, initiating a
domino effect upon pastors (Swindell 56) . Ministers are
susceptible to temptation and failure in any or all of these
areas (Lutzer 39) . Subsequently, each failure makes it more
difficult for faithful pastors to serve with the trust and
support of their congregations. Some researchers have
discovered that "pastors are alarmingly vulnerable to
outside emotional support during seasons of frustrating
futility" (London and Wiseman 47).
Burnout and Other Professions
Demaray cites some statistics on burnout which
contrasts pastoral burnout with that of other helping
professions .
A recent study of one seminary's alumni indicated
that burnout most often happened five years after
graduation. Another research shows American
schoolteachers burn out between the fifth and the
sixth years of service. Another study of teach-
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ers (1978 ) points to burnout after ten years. The
current duration-of-service norm for inner-city
social workers and inner-city lawyers turns out to
be only two years. One stateside psychiatrist
says 50 percent of his clients are missionaries...
a typical overseas worker lasts five to six years.
A large denomination reports losses of a thousand
clergy annually. (Demaray 9)
Research links ministers and physicians as having
similar patterns of burnout. They both deal with crisis
situations and are on call twenty-four hours a day.
Physicians prone to burnout carry definitive personality
traits. In addition to feeling insecure and afflicted with
low self-esteem, dependency, and social anxiety, they also
tend to withdraw when under stress (Headley 65) .
Burnout and Modern Trends
Burnout is increasingly becoming a contemporary
problem. The Annals of Internal Medicine recently reported
that twenty-four percent of people surveyed complained of
sustained fatigue (Hancock and Rosenberg 60) . Fatigue is
now one of the top five reasons people seek the help of a
doctor. Some estimate the country loses $7,500 per worker
per year to stress, either through absenteeism, decreases in
productivity, or worker's compensation benefits (Marks 90).
Several high profile burnout candidates received national
media coverage. The president of Harvard University and the
basketball coaches of the Golden State Warriors and Duke
University all resigned their positions because of prolonged
stress. Also, Los Angeles District Attorney William Hodgman
temporarily removed himself from the O.J. Simpson case after
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experiencing chest pains during the trial's opening
statements. Months of working eighteen hour days appeared
to result in his condition. Some maintain that we are fast
becoming a nation of "the quick, or dead tired" (Hancock and
Rosenberg 58). Downsizing in most companies routinely
requires one employee to do the work of "1.3 people� for the
same pay with less time off" (60). Overtime is at an all-
time high, an average of "4.7 hours a week"(60). At the
same time average yearly vacation and other paid absences
over the past decade have decreased by "3.5 days"(60).
These trends are expected to continue. Today exhaustion is
more widespread affecting almost all professions, not just
doctors, nurses, and inner-city youth workers. Many working
families actually hire "stress buster" agencies to pick up
packages, run errands, or act as a surrogate mom (59) . We
can trace the seeds of our modern predicament to the
Pilgrims who rid the calendar of more than "50 holidays
enjoyed by the English since medieval times" (59) .
Furthermore, the Industrial Revolution wove the Pilgrim work
ethic into management's expectations. It took the labor
unions a century to negotiate eight-hour workdays with one
day of rest (59) . A growing backlash to this widespread
stress is developing.
According to an internal study conducted at DuPont in
the last 10 years, "21 percent of employees have refused
overtime; 24 percent refused jobs that require increased
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travel" (Marks 86) . In a comprehensive new quality-of-life
poll, half of all Americans say they have taken steps in the
past five years to simplify their lives. Those steps
include cutting back on work hours, lowering their
commitments or expectations, and declining promotions. Some
have even moved to communities with a less demanding way of
life (86) . In many ways Americans are seeking to reduce
stressful living. Their priorities and attitudes reflect a
desire for a more balanced approach to life, and they are
turning to relationships to add balance and meaning to their
lives. A recent survey of Americans' top priorities in life
reported the following in order: "1. Family life. 2.
Spiritual life. 3. Health. 4. Financial situation. 5.
Their jobs. 6. Romantic life. 7. Leisure time. 8. Their
homes" (88) .
Some researchers make a strong case that modern clergy
experience some of the highest levels of occupational stress
in today's society. Martin Marty, Christian Century
associate editor, compared the stress of air traffic
controllers with that of parish pastors. He argued that, as
job-related stress factors increase, the hours should
decrease, but the salary should increase. He began with a
typical $33,000 annual salary and a 70 hour work week and
concluded that, on the basis of stress, pastors should be
paid "$93,000 a year, with their work hours reduced to one
hour a week" (Hulme 1).
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Barna reports that pastors are highly educated but
generally feel poorly prepared for their job. Additionally,
the tenure of pastors is on the decline, reflecting high
levels of frustration and stress (135).
These surveys and authoritative observations strengthen
the view that pastoring today is becoming increasingly
difficult. Research identifies the following causes for
pastoral stress, grouped under the categories of personal,
professional, and lifestyle stressors.
Causes of Pastoral Burnout
Personal Stressors
Why do some clergy seem to thrive in stressful
situations, find satisfaction in their work, and weather the
storms of pastoral life with equanimity, while others burn
out? Each minister brings a unique set of factors into his
or her professional situation. Attributes available to
combat pastoral stress include attitudes, wisdom,
competency, and faith. Additional considerations that
influence how pastors cope with occupational stress may
include clergy personalities, family pressures, and the
ability to form friendships.
Isolationism. Loneliness becomes a hazard for pastors
because much of their work in prayer, sermon preparation,
and administration are accomplished in solitude. Geographic
isolation compounds the loneliness because pastors change
churches frequently during a typical career. This can re-
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suit in moving great distances from family, college and
seminary classmates, and childhood friends. In addition,
the very nature of being a spiritual leader, bearing the
title "Reverend, " places emotional distance between a pastor
and his congregation. Many pastors avoid having close
friends within their local churches to avert feelings of
jealousy or bias among church members. It is easy to
understand, then, that "most pastors have few close friends
though parishioners surround them" (London and Wiseman 50) .
In fact, Freudenberger discovered a connection between
loneliness and detachment. As individuals encounter
increasing stress they may exhibit the symptom of
detachment. Detached individuals desire to distance
themselves from friends and family. Reduced energy levels
translate into less time and energy for relationships, and,
if the cycle of burnout continues, victims experience
boredom and cynicism. The burnout victim begins to question
the value of friendships and activities (62-66) . Thus, the
cycle of burnout strengthens the victim's tendency toward
isolationism. Those who increasingly isolate themselves may
begin to experience serious physical symptoms.
In fact, recent research has established a link between
disease and loneliness. At Ohio State University
researchers found the biggest decline in immunity during
exam periods occurs in medical students who report being
lonely (Carey, Alone 78).
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As humans we are emotionally frail and need support
from other people. By opening hearts to others, humanity
finds solace in companionship and also defuse stress.
Loneliness or isolationism brings considerable physical
repercussions. Sociologist James House calculated that
social isolationism was "as big a risk factor for illness
and death as smoking was" (78) . Women who joined a
counseling group after having breast cancer survived twice
as long (37 months) as those without the group support (78).
Likewise, researchers discovered "heart patients' lives have
been lengthened through group therapy" (78).
Sadly, pastors are not the only professionals who
struggle with loneliness. Benedict Carey discovered "almost
half of Americans say they'd rather be alone when they're
stressed. Only 18 percent would call a friend" (Cure 75) .
This national trend toward isolationism and loneliness
appears to be accelerating. A recent Health Magazine polled
Americans to establish how many feel alienated from society
and discovered an increase from thirty-four percent in the
1960's to sixty- four percent in the 1990's (18).
Personality and Burnout. The rearing of today's
generation of pastors appears to have directly affected how
they handle the rigors and frustrations of the ministry.
Researchers have discovered that some personalities are more
susceptible to burnout than others. For example, Susan
Littwin ascertained that parents who sheltered their chil-
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dren from the hard facts of life led them to believe that
"happiness was their natural right" (Willimon 24),
Research indicates that people with high levels of
hardiness seem to experience less illness than those with
low hardiness (Headley 47), The hardy personality is able
to perceive minor events as less stressful and to make
positive rather than negative self-statements.
Our culture emphasizes immediate gratification of all
desires. Those who seek instant solutions to their
spiritual emptiness and church problems are vulnerable to
disillusionment. Whereas the heroes of the sixties were
idealists and activists, the heroes and significant people
of the eighties are those who rest well.
The great achievement, in our own age, belongs to
those who don't achieve, but who recreate, medi
tate, and rest with style. Is there any wonder
that "burnout" has become the great social disease
of the eighties? Go ahead and burn out; you de
serve it. (Willimon 23)
During the 1960 's researchers postulated that Type A
personalities were prone to stress. They tend to be pushy,
ambitious, and addicted to work. However, not every
personality is susceptible to burnout. One would think that
authentic workaholics would be prime candidates for burnout,
but studies reveal "their compulsive work is a defense
mechanism against emotional involvement or intimacy with
people, and they do not suffer the same consequences as the
idealistic dynamic types" (Carroll and Dyckman 105) .
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Furthermore, the person with a type A personality is
goal-oriented person who tends toward perfectionism and
idealism. These are often private individuals, reluctant to
share, whose goals are not personally chosen but externally
imposed. The energy necessary to maintain an adopted or
false image rather than one's real and unique personality
"forces the phenomenon of burn-out" (105) .
Studies in the 1980 's established another stress-prone
personality type. Researchers discovered the Type H
personality which represents people who are hostile and
angry.
Research suggests another category of people who are at
risk of burnout and a stress-related heart attack. A
profile has emerged of people who overreact to situations,
and who tend to experience any negative emotion intensely.
Subjects react negatively to mental stress, falling prey to
self-destructive habits of thinking. Such reasoning
encompasses "all or nothing thinking, discounting the
positive, assuming the worst, overgeneralizing,
personalizing
" (Carey, Alone 71). As a result, high
responders are "two or three times more likely to suffer
heart attacks than their peers" (71).
Some therapists maintain that too many Christians burn
out "long before their time, spending only half a career or
less in Christian service" (Minirth 82) . Pastors with
obsessive-compulsive, perfectionist personalities demon-
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strate a high need for approval, derive their self-esteem
from their work, appear unassertive, and feel controlled by
others. They often think that the only way a task will be
accomplished correctly is to do it themselves. Thus
conscientious clergy find themselves in a profession where
the work is never completed. One can always pray more, or
visit another household, or review the sermon again. As a
professional writer put it, "I never finish a manuscript; I
finally just abandon it" (Sanford 18) . Manuscripts are like
churches; the work is never completely finished.
Some writers call perfectionism "compulsivity or
driveness" (Hemfelt 6) . This drive to do more and be more
often originates in deep feelings of inadequacy and shame.
Charitable and positive motives sometimes mask this drive,
but the end result will be brownout or burnout. However,
delegation and learning how to establish priorities can
assist laying perfectionism to rest.
The answer to these stress-prone personality types is
to overcome emotional isolation and develop friendships.
The good news is that "counseling alone, without changes in
diet or exercise, can reduce the risk of heart attack" (76) .
Delusions of Grandeur. Freudenberger established that
some burnout victims think they are the only ones who can
perform their jobs properly. Their thinking borders on the
delusional when they think that not even God can do a better
job. Burnouts begin to think they are omnipotent (62-66),
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resisting accountability and believing they deserve every
privilege attainable (Schmidt and Prowant 30) . This can
lead to abuse of their freedom and a demise similar to that
of Jim Bakker or Robert Til ton.
Therapist Renee Berry discovered this condition in
mental health professionals, and entitled the condition "the
Messiah Trap" because clergy exhibit many of the same
symptoms ,
Additionally., pastors can fall into the habit of
spending most of their time helping others while suppressing
their own needs. Paradoxically pastors can struggle with
the feeling, "If I don't do it, it won't get done," or they
can feel that "everyone else's needs take priority over
mine" (Berry 7). Eight Messiah characteristics are:
1, Trying to earn a sense of worth by acting
worthy.
2, Letting others determine their actions.
Messiahs need approval from others to feel spe
cial and so will behave according to others' dic
tates .
3. Always needing to overachieve.
4 . Is attracted to helping those with similar
pain. Messiahs are naturally and unconsciously
attracted to other people who share a common
childhood pain.
5. Experiences difficulty in establishing peer
and intimate relationships. A well-balanced
individual will be able to comfortably perform in
three capacities. There will be a time to lead
(superior to subordinate) , a time to follow (sub
ordinate to superior) , and a time to walk beside
some one else (peer to peer). When we help
someone, we are in the superior role while the
person receiving our assistance is in the
subordinate role. The helper has more power, more
prestige, and is often considered an "expert".
6. Is caught in a cycle of isolation.
7, Is driven to endless activity. Since Messiahs
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are trying to establish a sense of worth through
external achievement, the Messiah becomes addicted
to assisting.
8. Stops when he or she drops. Messiahs
inevitably attempt much more than can be humanly
accomplished. They overwork themselves in order
to "earn peace of mind, a sense of value, the
right to be loved." (Berry 32-40)
The journey to healing includes the concept of paying
attention to personal spiritual needs. Pastors with a
"Messiah complex" need to learn their limitations and accept
love and nurture.
Dysfunctional Pastors. Another dimension to the
problem of burnout occurs when pastors bring their own unre
solved emotional problems into the ministry. London and
Wiseman reported that,
80 percent of today's ministers come from
dysfunctional families. If accurate, that means
many churches have dysfunctional pastors leading a
congregation of dysfunctional people. What an
explosive mine field! (45) .
Pastors who struggle with unresolved emotional baggage
have the additional problem of being afraid to seek help;
they do not know whom to trust. As a result of the
increased pressures, more and more pastors are leaving full-
time ministry. London and Wiseman maintain
the problem is so large that church leaders fear
not enough battle-ready soldiers will be available
to impact the remainder of this decade or the new
century. No one can guess what the defection rate
will be when the fight becomes more fierce, as it
will... fewer exemplary candidates are answering
God's call to ministry. (46-47)
A positive self-image is associated with lower stress
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and burnout levels. Unfortunately, strain can erode self-
concept, leaving individuals vulnerable to the effects and
symptoms of stress.
Family Crises. Ministry can be hazardous to pastors'
marriages because the stress of ministry life can pull
clergy couples apart. In comparison with lay couples, some
studies report clergy couples having higher levels of
burnout (Warner & Carter 1984). A Leadership Magazine
survey in 1992 ranked the marriage problems pastors often
face by percentage:
81% Insufficient time together
71% Use of money
70% Income level
64% Communication difficulties
63% Congregational differences
57% Differences over the use of leisure
53% Difficulty in raising children
46% Sexual problems
41% Pastor's anger toward spouse
35% Differences over ministry career
25% Differences over spouse's career (London and
Wiseman 71)
Another Leadership Magazine survey discovered that "24
percent have received or are receiving marital counseling. . .
19 percent have had inappropriate sexual contact with
another person other than their spouse" (Goetz, Safe 38-44) .
Experts caution that "the health of a pastor's marriage
and the well-being of the church depend to a large degree
upon each other" (London and Wiseman 72) . Clergy seeking to
strengthen their marriages face several obstacles.
Competing schedules pull families in different
directions. One study established that 81 percent of
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pastors said their families had insufficient time together
(71). Most ministers' families compete with church members
for time with the pastor. According to London and Wiseman,
"the times he needs to see other people are the exact times
his family is available and needs him most. In addition, he
has personal needs to be with them" (88).
Pastors are often emotionally drained by the needs of
others. By the time he or she arrives home, little reserve
remains to share with the family. The daily toll of
fatigue, discouragement, and despair can deplete a pastor's
emotional tank (Davey 73) . Frequently his family is not
ready to share his load, for they carry their own share of
disappointments. Therefore, ministry families often see the
worst side of pastors.
Multiple contacts with parishioners provide temptations
for pastors to look outside their marriages for emotional
and sexual satisfaction. Ministers see parishioners in the
contexts of preaching, counseling, social events, and home
visitation. As Malony and Hunt explain:
It is difficult to keep one's position clear while
becoming involved in a variety of relationships
with others. There is a decided tendency in such
situations to lose perspective, to become
grandiose, and to use faulty judgement. (London
and Wiseman 89)
Clergy who desire to reverse these trends can begin by
investing time in their families. Scheduling fun times and
personal appointments with family members helps counter
balance the difficult times. Research indicates that
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children seem to reduce the level of stress in clergy
marriages (Headley 136) .
Ministers' marriage patterns assume at least four
intricacies .
The conventional pattern is that of partners in minis
try. The wife remains at home and participates with her
husband in as many ministries as possible. The danger in
this model is that partners will drag each other down in the
vortex of problems by losing perspective.
An independent pattern results when the pastor performs
his job and does not involve his wife in the work of the
church. The wife's role is mainly supporting herself and
the household.
Many pastoral marriages follow a pattern wherein the
wife is the major wage earner and works outside the home
because of economic necessity. This pattern often "produces
weary isolation, unresolved hostility, and lack of
confidence in the husband's ability to earn a living"
(London and Wiseman 90) .
A pastor's wife is often exhausted by attempting to
perform jobs in the church, home, and secular world. This
places strain on the pastor's family and marital relation
ship (Robinson 13) . Sometimes elders remain in a church be
cause of feeling "locked in" by their financial needs when
they should consider moving. George Barna says that we seem
to be "losing many pastors after relatively brief careers in
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full-time ministry" (Barna 40) . Perhaps some are leaving
because of the financial pressures under which they live.
A familiar role is the two-career pattern with both
husband and wife working. Malony and Hunt have discovered
that "60% of clergy wives hold full-time jobs or are
involved in careers" (London and Wiseman 136) . However this
can complicate the issue of moving to another church.
Career advancement might require relocation for both working
spouses. The spouse with the better paying job, might be
reticent to relocate and lose accumulated job benefits.
In summary, research establishes that many pastors
struggle in their marital relationships. Balancing job and
family needs is difficult- Failure to nurture the marital
relationship can negatively impact the pastorate.
Occupational Stress
Institutional Decline. Church attendance in North
America is on the decline. London and Wiseman state that
every week in North America eighty churches close {Your
Pastor Is An Endangered Species 201) . This trend has
multiple causes. Dissatisfied church members today are much
more likely to leave a congregation while job transfers and
downsizing take faithful members to new locations. When
they leave, their volunteer church positions may be
difficult to restaff . Also, the magnet of megachurches with
their multiple programs draws members from smaller
congregations. The result is that smaller churches get
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smaller, feeding their feelings of inferiority and promoting
a survival mentality. The remaining pastors and laypeople
do their best to maintain a shrinking organization.
Consequently, many pastors succumb to vocational
depression in the face of such discouragement. Limited
resources and the seemingly impossible challenges all
contribute to ministerial depression. Spiritual burnout
develops in response to believing that "there is no reason
to try because the situation is always going to be the way
it is, or worse" (London and Wiseman 37).
Unrealistic Expectations. The pastorate is perceived
as a twenty-four hour per day job. This never-off-duty
perception blurs the distinction between home and work,
personal and professional, private life and public ministry.
Burnout is more likely when pastors feel forced to be
on duty all the time. Unrealistic personal expectations of
clergy and their families make them feel like they do not
have private lives.
In addition, parishioners have high anticipations of
their churches. Researcher George Barna discovered "less
than one half of the people most committed to the church say
that their church performs its primary duties with excel
lence" (38). The radical individualism that permeates
American culture has produced a powerful consumer mentality
(Bellah) . Just as people shop for the best deal on a car or
appliance, so they shop for and evaluate churches. They
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look for programs that will meet their needs, seeking self-
fulfillment and happiness. This pervasive consumer mentali
ty makes it easy for members to change churches. More
appealing music and exciting preaching or a better youth
program is often reason enough to switch churches. Some see
consumerism as changing the message of the church away from
sin and salvation to a message which "provides inspiration
and encouragement for themselves" (London and Wiseman 40) .
Dr. Gary Mcintosh maintains that the pastorate is
unique among professions in that "the pastoral role defines
the pastor as person" (March 1998). By that he means clergy
often feel that those who evaluate their job performances
evaluate their personal worth also. Laypeople who judge
their pastor's preaching as boring might express it in a way
that undermines the spirituality and personal worth of their
pastor. Building and maintaining relationships is a large
part of a pastor's work. Therefore, parishioners who leave
a local congregation can send a message that they are
rejecting the pastor as a person. In reality, people
migrate from churches for many other reasons.
Financial Struggles. Most churches struggle to meet
the costs of staying in business. Health insurance costs
continue to rise. Also, the average age of the most
faithful members of a church continues to increase, leaving
them on fixed incomes. Downturns in the national economy
mean there is less money available from all sources at a
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time when needs and costs are increasing. Since, government
agencies are reducing welfare benefits, many churches face
increasing requests for financial assistance. Furthermore,
churches compete with other agencies for their members '
offerings. Studies indicate that "baby boomers give less to
the church and more to other charitable causes" (London and
Wiseman 43) -
A recent Barna survey revealed what percentile of
Protestant church budgets comprised pastors' salaries:
NO. ATTENDING AVERAGE SALARY CH. BUDGET SALARY %
1-100 $25,857- 44,375- 58%
101-200 $33,710- 91,667- 37%
200+ $44,773- 152,273- 29%
All churches $32,049- 77,381- 41% (84)
Many pastors bring large educational debts into the
ministry with them. Burdened with finances, the pastor
often becomes "bi-vocational or his wife goes to work"
(London and Wiseman 44). George Barna discovered that an
average pastor receives a "$32,049 salary package, including
housing allowance and other benefits. This is substantially
less than the average salaries paid to other . . . profession
als" (Barna 37) .
Societal Changes. The rise of divorce and the result
ing breakdown of the family in America complicate the job of
pastoral care. Dysfunctional family relationships are so
common that individuals in every congregation carry scars
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from their childhood's. Many of those people gravitate to
the church for help and encouragement, but bringing them to
wholeness is becoming increasingly difficult.
Other societal changes involve differing cultural
images. Robert Bellah described two images of the new
American culture: manager and therapist. The manager embod
ies the ideal of the self-made man in being the "self-suffi
cient entrepreneur, tough, and freed by wealth from external
constraints" (Bellah 44). The therapist attempts to find
harmony between the different compartments of individualis
tic living. Both of these roles place the individual at the
center of "the roles he will play and the commitments he
will make" (Bellah 47).
These roles reinforce the concept of radical
individualism and withdrawal into one's own world. Colson
warns about the dangers of a therapeutic gospel which
works from the inside to restore self-esteem by
enabling us to adjust to our circumstances;
carried far enough, it can lead us to feel good
about being bad. . .Therapy is concerned with
changing behavior; the gospel, with changing char
acter. Therapy gives us what we think we need;
the gospel gives us what we really need. (123)
Consumer mentality and therapeutic gospel steer
laypeople away from the gospel call to a sacrificial life
style. This mindset makes a pastor's job more difficult.
Persuading others to listen and follow a counter-cultural
message can be difficult, and those who expect the radical
gospel message to be welcomed by the prevailing mindset may
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encounter disappointment and disillusionment.
An additional problem pastors face today is the general
busyness of their people whose schedules fill up with the
demands of work, recreation, children's activities, and
other distractions. A recent large survey by Parade
Magazine (1725 completed questionnaires) discovered that "4 9
percent of those employed report experiencing stress often"
(Clements and Hales 7) . Their stress was due mostly to
financial concerns and family problems.
Today, increasingly larger numbers of retired people
fill many churches. The same survey in Parade Magazine
revealed that "20 percent of retirees report frequently
experiencing stress" (7) . Therefore, the average
congregation is full of people who not only feel stressed,
but may view the church as one more competing voice. No
longer is the church the center of peoples' lives; pastors
often grow frustrated at the lack of support from their
congregations for Sunday and Wednesday night programs.
Although congregations want a varied program, they do not
support those programs evenly. Some stricter Protestant
circles classify those who attend on Sunday and Wednesday
nights as being the "fully committed" believers. In reality
it is becoming "an uphill struggle to get people to attend
anything more than one activity per week" (London and
Wiseman 39) .
Leadership Crises. The battle for control and power
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issues continue to rage in many congregations (Enroth 119) .
This internal warfare saps the energy of all involved and
produces gridlock.
A surge in malpractice lawsuits against clergy this
decade has introduced a new cause for pastoral stress. The
term "clergy malpractice" was virtually unheard of until
1988, when the California Supreme Court ruled in a landmark
case, Nally vs. Grace Community Church. The parents of
Kenneth Nally, a young man who committed suicide, sued his
church for negligence, charging that the pastors, as
counselors, should have helped prevent the suicide. The
court ruled in favor of the church, saying that spiritual
counselors do not function at the same standard as secular
therapists (Lisa Miller A7) .
Nevertheless, in the early 1990's, clergy faced dozens
of malpractice lawsuits. Although the church won most of
them, denominations went to work to protect themselves. The
Episcopal Church in 1994 issued for the first time a manual
delineating the appropriate relationships between pastors
and parishioners (A7) . Researchers at the University of
Michigan found in 1990 that forty percent of Americans seek
help from clergy for their mental health needs (A7) .
Therefore, pastors now attempt to limit their liability by
referring more people to professionally licensed counselors.
Pastors also limit the number of times they will meet with a
parishioner one-on-one, and decline to talk about personal
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topics other than God- As further protection, they ask
their secretaries to witness very personal conversations.
However, conflict is not limited to those who bring lawsuits
against clergy; churches have their share of conflict, also.
How big a problem is conflict among the faithful?
Managing congregational conflict is one of the top ten
issues or crises that pastors face (Berkley 11). The Fuller
Study established that 40 percent of clergy reported a
serious conflict with a parishioner at least once a month
(London and Wiseman 22) . The Southern Baptist Convention
reported that, during an eighteen month period ending in
1989, "some 2,100 pastors were fired, a 31 percent increase
since 1984" (Whittemore 55).
Edgar W- Mills and John P. Koval, who studied stress
patterns in the ministries of nearly five thousand
Protestant clergy, found that almost two-thirds of the
ministers reported relationships with parishioners was the
largest source of occupational stress. Thirty percent of
these ministers specified increasing levels of stress from
personal or ideological conflict with members. Even more
striking perhaps. Mills and Koval found that one-fifth of
the responding ministers felt their work in the church to be
futile or ineffectual, with one minister in eight finding a
stress area "sufficiently serious to cause them to consider
secular employment" (Lavender 119) .
Interpersonal conflict can end friendships and stall
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church growth. Conflict can also cause physical disorders,
psychological stress, emotional anguish, and behavioral
problems. In other words, conflict can result in
considerable stress, but at the same time learning to manage
conflict reduces stress levels. Researchers have made some
interesting discoveries about the nature and severity levels
of church conflict.
Kenneth Haugk in his book, "Antagonists in the Churchy"
identifies five levels of conflict.
Level 1. Problems to Solve.
Individuals work on solving problems, and, though anger
may surface, there are no hidden agendas. The focus is on
identifying acceptable solutions to the problems. When we
do not perceive the conflict on a personal level, the
atmosphere is open and congenial.
Level 2. Disagreements.
There is a marked shift from unreserved openness to a
more guarded atmosphere, wherein sarcastic conversations
take place. Individuals turn from dealing with specifics to
generalizations, and compromise is used as a way to deal
with the differences.
Level 3. Contests.
The objective is no longer to solve the problem. What
matters is winning, and putting one's opponents in their
proper place. Healthy resolution of conflict at this level
is still possible.
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Level 4. Fight or Flight.
The good of the organization is not a real concern.
Instead, the objective becomes hurting opponents in some
way, or disposing of them. Being right and punishing those
who are perceived as wrong predominates. The language is
more generalized and avoids specific issues at hand. At
this level, the choices have crystallized into fight or
flight.
Level 5. Intractable Situations.
At this level, conflict is constant. The objective of
individuals at this levels is to destroy opponents,
irrespective of the cost to self or others.
Normal conflict resolution skills can resolve conflict
at the first two levels. However, it is difficult to
resolve conflict at level three and higher (33-34).
Mr. John C. Harris, Director of Clergy Training of the
Episcopal Dioceses of Maryland and Washington, established
another reason for conflict in churches:
The necessary consensus among Christians about the
purpose of the local church has collapsed, and
there has been an accompanying loss of agreement
about the role of the minister. Predictably a
loss of consensus about purpose carries with it a
crisis of leadership. During the past decade, we
have seen a steady drift of ministers out of the
church. (Lavender 119)
Some conflict has a physiological cause. Low blood
sugar can incline people toward more aggressive behavior
(Bielski 32). A piece of fruit or a low-fat muffin could
make the difference between a rational conversation and an
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argument .
Research establishes the benefit of being compassionate
and forgiving, and even in difficult circumstances seeking
resolution of the conflict. A study of one thousand men and
women by Dr. Thorensen revealed that when people begin
treating themselves and others with compassion and
forgiveness, their "risk of having a heart attack dropped 4 0
percent" (Bielski 32) .
God calls ministers to be honest and open in relation
ships and attempt to try to resolve conflict. Fear can
cause clergy to deny or minimize reality, and unresolved
anger poisons a leader's perspective toward others and
toward issues. Working closely with the same people over an
extended period of time exposes pastors to all sorts of
annoyances. When plans and hopes for a congregation meet
roadblocks, frustration and anger often result. Such
frustrations create stress and have direct bearing on the
acceleration of burnout.
Two recent approaches to resolving anger offer some
direction. The first is the cathartic approach of
therapists George Bach and Theodore Rubin. They advocate
that people should release anger in a safe and constructive
way. This approach advocates "letting out your feelings in
a healthy way, and your thinking will straighten out" (Hulme
87) . Prayer will ventilate feelings of anger. The
psalmists used prayerful journaling to work through feelings
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of anger and frustration.
A second approach changes the irrational assumptions or
beliefs that generate anger. This cognitive approach
advocates "straighten out your thinking, and your feelings
will become positive" (Hulme 87). Clear communication
clarifies issues and aids the process of conflict
resolution .
Pastors sometimes face angry parishioners, who are
angry because they are victims. Ministers, as God's
representatives, sometimes find themselves the object of the
anger of others. People sometimes view ministers as
parental substitutes unto whom they project unresolved needs
or angers. Clarifying the causes of anger makes resolution
and reconciliation possible. Likewise, failure to manage
anger will continue the damaging cycle of distorted
assumptions, interpretations, and beliefs.
Another potential area of occupational stress, is the
field of church leadership. Barna discovered that the most
necessary pastoral spiritual gift is that of leadership.
Only six percent of pastors indicated they had it (121). He
also found that pastors with that gift felt the "highest
level of satisfaction with their church ministry as well as
the highest level of fulfillment from their ministry- They
had the lowest level of stress, and often lead the larger
churches" (127).
Leading a church today is increasingly difficult. Lyle
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Schaller maintains that it is far more difficult for a
minister with an average level of skill and competence to be
a happy and effective parish pastor today than it was in the
1950's (18).
Pastoral competence associates with levels of
ministerial satisfaction. Anthony Headley maintains that
"one's sense of ministerial satisfaction was the key
variable for predicting burnout" (Headley 136) . Mastering
leadership principles facilitates effective pastoral
ministry, thus reducing pastoral stress. Researchers have
spent much time studying leadership styles that enhance
pastoral leadership. Dysfunctional styles of leadership
complicate ministry.
Norman Shawchuck and Roger Heuser in their book Leading
the Congregation describe five neurotic styles of leadership
as "the dramatic, suspicious, detached, depressive, and
compulsive leadership dispositions" (97) . These leadership
styles influence and negatively shape organizations. They
bear remarkable likeness to several of Freudenberger ' s
warning signs of burnout.
Dramatic leaders see themselves as Messiah-like figures
preoccupied with their own needs and dreams. They attract
followers with dependency needs who view them as hero
figures. This kind of leader holds enormous power and
control over the lives of his or her followers. The danger
in this style of leadership is its tendency to ignore both
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the leader's weaknesses and the needs and strengths of
followers. Freudenberger wrote about burnouts who thought
they were so needed that they had delusions of omnipotence
(62-66) .
Suspicious leaders tend toward paranoia. Details are
important to them and they are controllers in the extreme.
People are placed into categories of "good" and "bad." A
climate of distrust permeates such organizations and
information about members suggests power. The atmosphere in
such organizations is one of fear, distrust, and a slow
decision-making process. Freudenberger recorded that
paranoia was one of the stages of burnout (62-66) . Victims
feel unappreciated, mistreated, and threatened.
Detached leaders remain aloof from others and repress
their own feelings. They often suffer from low self-esteem
and fail to care for the emotional needs of others.
Subordinates frequently must function without adequate
feedback and seldom know what they are expected to do. This
often results in an atmosphere of conflict and insecurity
without a clear sense of direction. Freudenberger
documented that reduced energy levels translate into less
time and energy for relationships, and could be responsible
for the detachment stage of burnout (62-66) .
Depressive leaders experience feelings of
powerlessness, fear of change and the future. Programs tend
to be predictable, routine, inflexible, and outdated.
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Maintenance modes of thinking result in avoiding difficult
decisions and settling for mediocrity. Freudenberger added
that most burnout victims blame their depression on the
actions of others (62-66). Depressive leaders tend to be
critical of other people and circumstances.
Compulsive leaders seek to control "everything and
everyone in their lives" [Leading the Congregation 103) .
They differ from suspicious leaders in that they seek to
control the internal versus the external operations. Such
leaders plan all their steps, creating a rigid bureaucracy
endeavoring to leave nothing to chance. Freudenberger
discovered burnouts could become tyrannical, demanding, or
inflexible (62-66) .
Church consultant Dr. Norman Shawchuck discovered other
areas of personal struggle that religious leaders battle:
"power and prestige, sexual infidelity, impulsiveness,
marital stress, criticism, depression, oversensitivity and
inadequacy" {Leading the Congregation 105) .
Although the number and size of the problems leaders
face may overwhelm them at times, Shawchuck and Heuser write
as follows:
The church is a human organization, and it tends
to take on the personality of its leader. If you
have been at your present charge any reasonable
length of time, then your congregation is largely
a mirror of you�written out in large script. You
are setting the example of what and for what. If
you do not like what you see when you look at your
congregation� then change it, by changing yourself
....The secret for effective leadership is to man
age yourself well. (78-79)
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Research highlights the following courses of action
that leaders can take to positively influence their
congregations .
Church consultants recommend that clergy serve in the
area of their giftedness. Discovering the gift that God
gave to a leader allows him or her to lead from a position
of strength (81). The experts suggest, carefully seeking to
find "the golden thread... identifying the one thing that
will make the greatest fundamental difference in the organi
zation" (81) . Sometimes it is difficult to find that
"golden thread" and one must start with two or three second
ary "silver threads" (81).
Effective leaders stay close to their people and teach
laypeople how to give feedback. How else will pastors know
the needs of their parishioners and how well they are
addressing them? Conflict arises precisely because leaders
are not in tune with their congregations and make
programming decisions that fail to take the congregations'
needs into account.
Competent leaders model the behavior and changes they
expect from their congregations. Involvement in the
programs of the church appears to be a valuable way to train
and recruit others. Leaders who set high standards for
themselves set the pace for those who follow, because "few
workers rise above the example set by the leader" (91) .
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Many pastors experience difficulty introducing
congregations to change. The Fuller Institute of Church
Growth survey discovered that "50% felt unable to meet the
needs of the job, and 90% felt they were inadequately
trained to cope with ministry demands" (London and Wiseman
22) . Burt Nanus, in his book Visionary Leadership, gives a
useful strategy for overcoming resistance to change. It in
volves four steps:
1. Implement the new visions deliberately, making
sure everyone understands the new direction and
introducing the least disruptive or threatening
changes first.
2. ... isolate the (changes in new units) until
they prove their worth....
3. ... put the new thrust in the hands of younger
people with less commitment to the status quo... or
assign responsibilities to opinion leaders and
champions in the organization who know how to take
advantage of informal networks....
4 . ... foster a culture that embraces change and
innovation, so that the new vision is not seen as
something unusual but rather as a part of the
continuing evolution of your organization. (145-
46)
A concluding insight into managing leadership crises is
to understand that congregations experience the ebb and flow
of life and vitality much as people do. Shawchuck and
Heuser remind church leaders that "congregations are birthed
or may be aborted; they grow at different paces, experience
crises, sometimes become stagnant, sometimes revitalize..."
(Leading the Congregation 163) . Shawchuck and Heuser
recorded a cycle that moves through five phases, "Inception,
growth, maturity, decline, and renewal" (161). Approach and
programs should differ to meet the needs of the church at
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each of these stages. It lies beyond the scope of this
paper to develop the needs of the five stages other than to
note that effective leadership must take them into
consideration. A dying church cannot expect to have the
same faith and be presumed able to respond to the same lead
ership initiatives as one in the excitement of its inception
and growth stage.
Lifestyle Issues.
Research establishes that ministers who are able to
maintain a sense of balance in their lives manage stress
more effectively. They keep their lives in proper
perspective, and they reserve time for enjoying and
exploring other dimensions of their lives. An exploration
of the areas of personal life that enrich and energize
follow.
Spirituality. Research confirms that learning how to
tap into God's resources energizes pastors (Mayhall 53). A
growing body of research links a belief in God to better
physical health. In twenty-two studies, frequent church
attendees had "lower rates of many illnesses ranging from
hypertension and heart disease to tuberculosis and cervical
cancer (Browder 151). Harvard Medical School cardiologist
and stress researcher Herbert Benson confirmed that prayer
can have "astounding therapeutic effects" (Chisolm 36) . Yet
ministry is draining, and the pastors who thrive are those
who learn, through experience, that God is always sufficient
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for every situation. These findings suggest pastors should
devote adequate time to the issue of spiritual formation and
prayer. Ministry flows out of personal holiness and prayer
(Rearick 126) .
Nevertheless, some studies state that pastors pray only
a few minutes daily. Peter Wagner surveyed 572 pastors
across America to explore their prayer lives. The results
follow
the pastors spent an average of 22 minutes a day
in prayer;
57% spend less than 20 minutes a day in prayer
34% spend between 20 minutes and 1 hour a day in
prayer;
9% pray for an hour or longer daily. (London and
Wiseman 179)
Administrative and counseling needs can take precedence
over spiritual formation and prayer. A survey of 1,000
pastors who left the ministry, documented that they had
neglected their daily devotions and focused on other
ministry priorities (Goetz, Presence 1993) .
Recent studies maintain that two ten-minute prayer
sessions can "lower heart rate, slow breathing, and quiet
brain wave activity" (Browder 36) . In addition, prayer is a
way to provide energy and stamina for ministry.
Furthermore, some writers see spiritual authenticity as a
benefit of the long term practice of prayer (London and
Wiseman 175) . Jerry Bridges links spiritual authenticity to
increasing ministerial effectiveness, in that, "no pastor is
effective who is not holy" (175) .
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View of Success. Much of the problem of burnout
concerns the lack of measurable results. Ministers can work
diligently without much visible success. On the one hand,
many people leave the ministry
because they drown in the trivialities of the
church. They knock their brains out for some
little church somewhere and, about ten or twenty
years into it, step back and ask themselves, "What
does it all mean? What good have I done? That's
when they call it quits." (Willimon 108)
On the other hand, pastors who view professional
success in the light of faithfulness to God's call and God's
people are more resistant to burnout. They adopt a big
picture mentality- Such pastors realize that numerical
success is not the main issue. They base their ministry on
the understanding that Gpd looks for a genuine relationship
with Himself and a life dependent upon Him. Leaders are
able to view professional success in terms of helping others
rather than on ministry success or performance.
Exercise . Any attempt towards a balanced life-style
must pay attention to the physical needs of our bodies. The
biblical understanding is that the body is interrelated with
the person. The Judeo-Christian doctrine of creation
further affirms the interrelation of body and spirit.
Taking care of our bodies is also taking care of ourselves.
Running, walking, swimming, and other forms of exercise help
reduce stress.
British stress researcher Malcolm Carruthers tested
people exercising in a gymnasium and discovered that people
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who exercise regularly perform "three to six times as much
work for a given pulse rate, sharply reduce their levels of
cholesterol, and not only act less fatigued but are easier
to get along with" (Tanner 147).
Research confirms that "regular, pleasurable exercise
can combat everyday stress and anxiety" (Jaret 87) .
Exercise also helps stimulate feelings of general well-
being. Exertion releases endorphins which "block pain
signals to the brain and stimulate the parts of the brain
associated with good feelings, elation, and pleasure" (Hulme
76) .
A national health survey established the long-term
benefits of exercise. The analysis found that men who began
exercising were "12 times less likely than non-exercisers to
still be depressed ten years later" (87) .
Researchers discovered that a technique called large
muscle activity can lower stress (Greenburg 69) . This
method recommends walking, exercising, stretching,
gardening, and isometrics. Moving major muscles causes
individuals to consume fuel in the blood, reduce heart rate
and blood pressure levels, modulate emotions, and reverse
stressful physiological conditions. Even small muscle
activity produces a dramatic reduction in tension, emotional
difficulties, and conflict. This activity could include
squeezing a ball, moving feet, or writing (69).
Nutrition. Physiological factors affecting overall
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well-being have been well-noted. The wrong food saps
energy, but the right food gives energy. Eat only
nutritious food such as fruits and vegetables, and avoid
carbonated beverages and foods made with processed sugar and
white flour. Consume fish and poultry as well as red meat.
A varied, moderate, and balanced eating plan that supplies
nutrients and energy is essential for achieving and
maintaining strength, flexibility, and endurance. Such a
healthy diet should include adequate fluids and plenty of
low-fat, high carbohydrate foods which provide energy and
replenish the fuel and fluids used to fight a stressful day.
Researchers recommend that carbohydrates comprise at
least 60 percent of the calories in our eating plan. Foods
high in carbohydrates and low in fat include breads, grains,
pastas, vegetables, fruits, fruit juices, and juice drinks.
Food accompanies many church functions providing
opportunities for overeating. National statistics observe
that "one third of Americans are obese" (Marston 38).
Experts recommend to all that "eating a low-fat diet is
still the best way to keep a healthy heart" (Griffin 28).
Learning to control eating habits and eating correctly
provides added energy for dealing with ministry stresses.
Pastors often eat on the run or between appointments. The
best fast food choices are those that have less than 30
grams of fat. Good choices include grilled chicken
sandwiches, roast beef sandwiches, single hamburgers, and
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salads. Poor choices are bacon burgers, double
cheeseburgers, french fries, onion rings' and buffalo wings
(Health, November/December 1996 7 9) .
Judith Wurtman, author of Managing Your Mind & Mood
Through Food, recommends low-protein, fat-free carbohydrate
snacks which raise levels of serotonin, the feel-good
chemical in our brains (Vogel 74).
Other nutritionists recommend limiting daily caffeine
intake. Caffeine behaves as a stressor on the body,
stimulating the release of adrenaline and increasing
heartbeat, blood pressure, and shallow breathing (Bielski
31) .
Humor. Research confirms that learning to laugh is a
powerful deterrent to stress and burnout. Laughter can
improve respiration and circulation and suppress damaging
stress-related hormones. A thirty five year study of 268
Harvard University graduates found "those who had a good
sense of humor coped with stress better and lived longer"
(Bielski 31) .
Smiling also has beneficial results. Research at the
University of Michigan's Institute for Social Research links
smiling to changes in brain chemistry that reduce feelings
of tension (29) . Dr. Robert Zajonc discovered smiling
allows "breathing through the nose, which cools the brain,
and, in turn, cuts down on the release of grief-inducing
neurotransmitters" (29) .
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Psychosomatic Issues. A study in Psychosomatic
Medicine found that those who stay attentive to their body's
signals are "less apt to get sick than those who ignore
their problems. So if your body sends a message in the form
of a symptom, listen to it" (Browder 150) . Our body
communicates to us through aches, pains, and that vague
feeling we call intuition. Pay attention to those voices.
Take breaks from work before reaching exhaustion levels.
Enjoy rest and recreation.
Researchers stress the importance of harnessing the
power of the mind. They maintain that learning how to focus
on a few positives while filtering out negative, conflicting
self-defeating thoughts produces wonderful benefits. Stress
subsides, relationships deepen, work becomes more
fulfilling, and life experiences become richer (Callahan
23) . Some people proceed through life surrendering
leadership to pressures and problems. As long as
individuals continue in the stimulus reaction mode, they are
in bondage to their reactions. Learning to detach from
ongoing problems or stresses benefits mental health (Bielski
32) .
Studies have linked adequate sleep to longevity and
good mental health. A study by the California State
Department of Health Services discovered that people who
slept less than six hours a night had "70% higher death
rates than those who slept seven or eight hours" (Browder
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149) . A lack of sleep may also result in depression. Dr.
Christian Guilleminault of the Stanford University Sleep
Disorders Center warned that lack of sleep can cause, "your
outlook on life to be negative" (14 9) . Most people need
seven to nine hours of sleep daily.
Overload. Ed Rowell, in a recent survey of 600
pastors, discovered they worked an average of 55 hours
weekly (89) A U.S. Department of Labor study established
"40 percent of accountants and half of attorneys and judges
regularly work more than 50 hours per week. More than half
of all full-time physicians work 60 hours a week or more"
(Rowell 89) . This ranks pastors in the middle of these
professionals. The Rowell survey discovered the most
satisfied pastors were methodical about taking care of
themselves and setting limits. They limited their work week
to from forty five to fifty hours rather than the fifty five
hour average. Satisfied pastors learned to tolerate
unfinished business, used all of their annual vacation, and
consistently took at least one full day off each week (90).
Hobbies . An important strategy to manage burnout is to
invest in some sort of hobby. Other interests help to
prevent a distortion of the work perspective. Minds require
mental challenges other than those associated with work.
Gardening, carpentry, or sports can provide respite from job
pressures .
Privacy. Stress reduction experts recommend the
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practice of selecting a place to serve as a sanctuary from
stress. It could be an entire room, or a comfortable chair
in a quiet corner. One can listen to music, read a book, or
engage in some other activity that reduces stress.
The Enhancement Program
This researcher's program to reverse pastoral burnout
addressed these causes of pastoral burnout. Session one
examined personal problems, institutional decline,
unrealistic expectations, financial struggles, dysfunctional
people, leadership crises, family crises, and genuine
spirituality. Theological reflection was also a factor.
Session two explored the topic of how to avoid burnout
by over caring, and investigated seven guidelines for
managing seven stressors.
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CHAPTER 3
Design of the Study
Summary of the Problem and Purpose Statement
Pastoral burnout is a vital issue in North America
today. This study examined the issue of ministerial burnout
and identified its causes in order to develop, implement and
evaluate an enhancement program. Tests measured the stress
of participating pastors at the beginning and end of the
intervention program over a six-month period. The findings
will be helpful in making applications for the future -
Purpose Statement
The purpose of the study was to examine this problem
and identify its causes in order to develop, implement, and
evaluate an enhancement program. The design of the
intervention program was an attempt to facilitate a balanced
lifestyle and reduce burnout in the sixteen pastors. Two
instruments in this time-series study measured stress and
burnout levels before and after the enhancement program.
Test results of the participating pastors determined the
effectiveness of the program. The study noted beneficial
aspects of the program and prescribed corrective measures.
Research Questions
Research Question 1. What are the stressors and burnout
factors of the pastors who choose to participate in the
stress-reduction program?
Research Question 2. What changes occurred on stress and
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burnout levels at the conclusion of the burnout reduction
program?
Research Question 3. What aspects of the burnout reduction
program correlated with pastoral self-reports of stress
reduction?
Population and Sample
This study population included fifty-five pastors
within the boundaries of The Eastern Ohio District of the
Wesleyan Church, and ten area pastors from the United
Methodist Church, the Lutheran Church, and the United Church
of Christ- Sixteen pastors who comprised the sample
indicated a desire to be a part of the project. One was
from the United Church of Christ, three were Lutherans,
three United Methodists, and nine were Wesleyans. Three
were female pastors.
Variables
The stress and burnout reduction program was one
independent variable. A dependent variable was the stress
and burnout scores of pastors participating in the
intervention program. Another dependent variable was the
Pines and Aronson and OSI instruments used to measure stress
and burnout.
Data Collection
Tests on two separate occasions collected the required
data. The first was prior to the implementation of the
stress intervention program in May, 1996. The second was at
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the completion of the program in November, 1996.
The first session in May, 1996 began with the
administration of these tests in the group setting. Test
papers and pencils were provided for each participant, and
thirty minutes was allowed to complete the tests.
The second session in November, 1996, ended with the
administration of the same tests. Participants followed the
same procedure they observed in the first test.
Delimitations and Generalizability
This researcher narrowed the study to sixteen trans-
denominational pastors. The size of the sample was small,
making it difficult to extrapolate the outcomes to a broader
population. This researcher used the lecture method of
teaching, assuming that knowledge leads to behavioral
change. The burnout reduction group included only pastors
in Ohio. This placed geographical and cultural limitations
on the study group. A majority of the pastors were
Wesleyan, resulting in a lack of theological diversity. The
six month interval between the two tests gave time for other
events to positively or negatively affect participating
pastors .
Control
A select group of pastors who completed and responded
affirmatively to the letter of invitation and burnout self-
assessment test comprised this study. Those who
participated demonstrated a desire to take action towards
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restoring a sense of balance in their ministry. Because the
tests are self-assessment tools, the participants held the
key to the effectiveness of the program in reversing
burnout .
Instrumentation
At use were the Ayala Pines and Elliot Aronson Burnout
Self-Diagnosis Instrument and the Occupational Stress
Inventory. The first instrument measured burnout levels and
the second the level of stress in fourteen categories.
For the ORQ and PSQ scales in the OSI instrument, T-
scores at or above seventy indicate a strong probability of
maladaptive stress. Scores in the range of sixty to sixty-
nine suggest mild levels of maladaptive stress.
On the PRQ scales, low scores at or below a T-score of
thirty indicate a significant lack of coping skills. Scores
in the range of thirty to thirty-nine suggest mild deficits
in coping skills.
The ORQ scales evaluate;
Role Overload (RO) : measures the extent to which job
demands exceed resources (personal and work-place), and the
extent to which an individual is able to accomplish expected
work loads.
Role Ambiguity (RA) : measured the extent to which the
priorities, expectations, and evaluation criteria are clear
to the individual. High scorers feel a poor sense of what
they are supposed to do, how they are to spend their time.
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and how they are evaluated. They are unclear as where to
begin on new projects and what to do to "get ahead."
Role Boundary (RB) : measures the extent to which the
individual was experiencing conflicting role demands and
loyalties in the work setting. Subjects may report feeling
caught between conflicting supervisory demands and factions.
Authority lines might be unclear, with more than one person
telling them what to do. They may describe not feeling
proud of what they do, or feeling they belong.
Responsibility (R) : measures the extent to which the
individual has, or feels, great responsibility for the
performance and welfare of others on the job. High scorers
may report high levels of responsibility for the activities
and work performance of subordinates. Worries run high that
others will not perform well. They feel pressure from poor
relationships at work and from dealing with angry or
difficult employees or the public.
Physical Environment (PE) : measures the extent to which
the individual is exposed to high levels of environmental
toxins or extreme physical conditions. An erratic work
schedule or personal isolation can trigger a high score.
The Personal Strain Questionnaire (PSQ) measures the
domain of psychological strain and is comprised of four
scales :
Vocational Strain (VS): measures the extent to which the
individual is having problems in work quality or output. It
Gerig 8 6
also measures attitudes toward work. High scorers may
express poor attitudes toward their work including dread,
boredom, and lack of interest.
Psychological Strain (PSY): measures the extent of
psychological and/or emotional problems experienced by the
individual. Subjects might report feeling depressed,
anxious, unhappy, and/or irritable. Symptoms include
complaining about little things, responding badly in routine
situations, and having no sense of humor.
Interpersonal Strain (IS): measures the extent of
disruption in interpersonal relationships. Symptoms range
from frequent quarrels or excessive dependency on family
members to wanting to withdraw and be alone. Conversely,
some report not having time to spend with friends.
Physical Strain (PHS): measures complaints about
physical illness or poor self-care habits. High scorers may
report frequent worries about their health as well as
numerous physical symptoms (colds, heart palpitations, aches
and pains, stomach aches, and erratic eating habits) . They
may note unplanned weight changes, overuse of alcohol, and
disturbances in sleeping patterns. Feelings of lethargy and
apathy are also often mentioned.
Coping resources is the third area of the OSI. This is
measured by the four scales which make up the Personal
Resources Questionnaire (PRQ) . The four scales are:
Recreation (RE) : measures the extent to which the
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individual makes use of and derives pleasure and relaxation
from regular recreational activities. High scorers are able
to take advantage of the recreational/leisure time coming to
them and engage in activities which they find relaxing and
satisfying. They budget time for doing the things they most
enjoy.
Self-care (SC) : measures the extent to which the
individual regularly engages in personal activities which
reduce or alleviate chronic stress. High scorers may report
that they regularly exercise, sleep eight hours per day,
take care with their diet, practice relaxation techniques,
and avoid harmful substances (e.g. , alcohol, drugs, tobacco,
coffee) .
Social Support (SS): measures the extent to which the
individual feels support and help from those around him/her.
High scorers have at least one person they can count on, one
who values and/or loves them. They feel close to another
individual and can find a sympathetic person to talk to
about work problems. These significant others can be
counted on to help do important things.
Rational/Cognitive Coping (RC): measures the extent to
which the individual possesses and uses cognitive skills in
work-related stresses. High scorers feel they have a
systematic approach to solving problems, can think through
the consequences of their choices, and are able to identify
important elements of problems encountered. They set and
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follow priorities and employ techniques to avoid being
distracted. Participants may be able to reexamine and
reorganize their work schedule, to put their jobs out of
their minds when they go home, and to feel they can do other
jobs besides their present one.
Reliability and Validity
The Pines and Aronson Burnout Self-Diagnosis Instrument
has twenty-one items representing the three components of
burnout: physical exhaustion (e.g., tired and run-down,
sleep problems, weak, and susceptible to illness); emotional
exhaustion (e.g., feeling depressed, trapped, hopeless); and
mental exhaustion (e.g., feeling worthless, disillusioned,
and resentful ) .
Test-retest reliability of the measure was .89 for a
one-month interval, .76 for a two-month interval, and .66
for a four-month interval. The alpha coefficient assessed
internal consistency for most samples studied; the values of
the alpha coefficients ranged between .91 and .93. All
correlations between the individual items and the composite
score were statistically significant at the .001 level of
significance in all the studies that used the measure. The
overall mean value for all the samples studied (totaling
over 5,000 subjects) was 3.3. A factor analysis gave
evidence that the measure assesses a single meaningful
construct. Factor I, accounting for 69 percent of the
variance, had the highest loadings with feelings of, "I
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can't take it anymore," "depressed," and "wiped out" (Pines
and Aronson 220) .
An internal consistency analysis using a sample of 54 9
v/orking adults chxecked the reliability of the OSI. Alpa
coefficients for total questionnaire scores v/ere .89 (ORQ),
.94 (PSQ), and .99 (PRQ). Coefficients for individual
scales ranged from .71 to .94. Alexander (1983) has
reported comparable internal consistency data on a sample of
155 military and civilian physicians.
Table 1 presents means, standard deviations, standard
errors of measure, and alpha coefficients for the fourteen
scales and comparable internal consistency coefficients from
Alexander (1983) .
Four principle sources provide the validity for the
OSI: (a) factor analytic studies, (b) correlation studies of
the relationships of the scales to variables of practical
and theoretical importance, (c) studies using the scales as
outcome measures following stress reduction treatment, and
(d) studies of the stress, strain, and coping model
employing comparisons of selected criterion groups. To date
(1992), fourteen published studies have appeared in
professional journals, and the total number of published and
unpublished studies, conducted by the authors and
independent researchers, has increased to more than twenty-
five (10).
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TABLE 1
The OSI Instrument Means, Standard Deviations, Standard
Errors of Measure (SEmi) and Internal Consistency
Reliability Coefficients (Alpha) ,
Scales NO of Items Mean S . D . Alpha ^ SEm^ Alpha'
RO 10 ^ J . "i 1 n r\ o o O O 1 .76
RI 10 27,03 1 n n� an 3.19 . 88
PA 10 20.28 6.67 .78 .81
DP
J. �vj-y
1 n
J- \-/ 22.67 8 � X 3 � 3 2 T 4 ^; .77
D
i. V 10 25.79 . 71 3 . 97 .64
DV 10 17.40 7.45 .85 2.89 .81
Total ORQ 137.64 � Q .81
VS 10 19.18 5.64 .71 3.04 .75
DCV 10 p 1 /I .89 2.70 .75
TQ
-1. 4^ 10
�
20.78 5.84 .81 2.55 .88
PHS 10 24.05 10.11 .87 3,65 .84
Total PSQ 40 27.19 .94 .94
RE 10 28.38 ^ ^7 71 3.54 1 a
SC 10 27.34 6.51 .73 3.38 .89
QQ 10 41.16 "7 OT 0-5 2. 98 .76
RC 10 37.72 6.59 .78 �5 nq .84
Total PRQ 40 X 3 ^ � 53 20.20 �Q .94
'-Osipow and Spokane, 1983; ns for ORQ, PSQ, and PRQ scales =
549, 419, and 453, respectively. SEiTi calculated by using
coefficient alpha. ^Alexander, 1983; = 155 (Osipow and
Spokane 9) .
All members of m.y enhancem.ent program, tested twice
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using each of the two instruments. Test results were
compared at the end of the study period. A statistician
agreed to validate and interpret the results of the scores
The statistician also calculated the Means and Standard
Deviation scores for both of the instruments that the
enhancement group completed. Participants scored the
different components of the program in order to help
determine which elements were the most helpful in moving
them from burnout to balance. A telephone interview
gathered data for the third research question. Once again
the self-responses of participating pastors provided
information .
Gerig 92
Chapter 4
Findings of the Study
The three research questions guide the exploration of
the outcomes of the burnout intervention program.
Research Question 1. "What are the stressors and burnout
factors that pastors report?" Table 2 represents the
answers given to the first research question, taken from the
Tedium Scale pre-test.
Table 2. The Tedium Scale: Pre-Test Burnout Symptoms
Categories Pastors*
1. Being tired 14
2. Feeling depressed 11
4. Feeling physically exhausted 8
5. Feeling emotionally exhausted 10
7. Feeling "wiped out" 7
8. "Can't take it anymore 3
9. Being unhappy 8
10. Feeling run-down 8
11. Feeling trapped 5
12. Feeling worthless 4
13. Being weary 11
14. Being troubled 8
15. Feeling disillusioned
and resentful 5
16. Being weak and susceptible
to weakness 6
17. Feeling hopeless 2
18. Feeling rejected 5
21. Feeling anxious 9
Mean 3.3 *Pastors scoring higher than the mean, indicating
a burnout level.
Table 2 records the pastors symptoms of burnout prior
to participation in the burnout intervention program. A
higher number of pastors experienced individual symptoms of
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burnout in the fourteen sub-categories than on their overall
burnout scores. The Tedium Scale measured burnout by
gathering answers to twenty-one items which represented the
three components of burnout: physical, emotional and mental
exhaustion. Only five pastors had overall burnout scores
higher than the mean. Nevertheless, the Tedium Scale
revealed many struggled with symptoms of burnout. Even
though many of these pastors did not qualify as having
burnout, they were moving toward burnout, as their scores in
the sub-categories were elevated. The pastors' pre-test
mean score of 3.1019 as a group was less than the 3.3
instrument mean. This revealed the pastors as a group were
not experiencing mass burnout.
The OSI instrument measured stress levels in fourteen
categories within three scales. For the ORQ and PSQ scales,
T-scores at or above seventy indicated a strong probability
of maladaptive stress. On the PRQ scales, low scores at or
below a T-score of thirty indicated a significant lack of
coping skills.
Six of the sixteen pastors had maladaptive stress, some
with elevated stress levels in multiple areas. A review of
the stress categories follows in Table 3.
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Table 3. The OSI Instrument. Participants Experiencing
Maladaptive Stress Population N=16 Sample n=6
Scales NO of Items Mean S.D. Pastors*
RO 10 25.49 7.79
RI 10 27.03 10.08
RA 10 20.28 6.67 1
RB 10 22. 67 8.15 1
R 10 25.79 7.38 2
PE 10 17.40 7.45 1
Total ORQ 60 137.64 26.59
VS 10 19.18 5.64 2
PSY 10 21. 61 8.14 2
IS 10 20.78 5.84 1
PHS 10 24.05 10.11 2
Total PSQ 40 86.26 27.19
RE 10 28.38 6.57 2
SC 10 27.34 6.51 2
SS 10 41.16 7.23 1
RC 10 37.72 6.59 2
Total PRQ 40 134.53 20.20
*Number of Pastors scoring maladaptive stress, some in
multiple areas.
Research Question 2. "What changes occurred on stress and
burnout levels at the conclusion of the burnout reduction
program?"
Table 4 shows the number and percentage of pastors
whose burnout levels changed after participating in the
intervention program. The change in burnout levels is shown
by the number of participants who moved into lower levels of
burnout. The higher the number in the class category, the
more severe the level of burnout. Table 4 indicates that
the burnout intervention program reduced participants'
burnout levels. Two pastors moved from class four level of
burnout, the highest category of burnout, into class two.
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below the mean of 3.3. Their mean score declined by 0.2875.
Table 4. Tedium Scale Frequency Distribution Pre and Post
Burnout Reduction Program Sample n=16
Pre-test
Class Frequency %
Post-test
Frequency
1-1.99 1 6.25 1 6.25
2-2.99 6 37.50 8 50.0
3-4.99 6 37.50 6 37.50
4-4.99 3 18.75 1 6.25
Mean 3.1019 2.8144
S.D. .8176 .6446
To analyze the data this researcher examined the pre
and post test data from the two instruments, using the
paired t-test procedure to determine statistically relevant
levels of stress reduction. The paired t-test is based upon
the differences between pre-test and post test observed
values. The actual test statistic has a t distribution with
n-1 degrees of freedom, where n is the number of pairs of
the data. The test procedure discriminates between the null
hypothesis: no change in stress level, versus the
alternative hypothesis: stress is reduced. This researcher
chose the one-sided alternative instead of the two-sided one
because the former is a stronger procedure and yields lower
p-values .
Regarding the Tedium Scale data for the pre and post
test results, the paired t-test was used to determine
outcomes. The results were, t
= 1.727, pZ.l (but pZ.05),
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and gave no statistical evidence of a reduction of stress,
because the probability of error was approximately 10
percent .
The same procedure was used for the OSI pre and post
test data. Standard practice is to use a nominal value of
.05 for the probability of rejecting the null hypothesis.
The results for the OSI pre and post test follow in table 5.
Table 5. Summary of Results for OSI Pre and Post Test.
Categories t statistic p-value
The ORQ Scale
Role Overload 3.53 *pZ.005
Role Insufficiency tzo pZ.l
Role Ambiguity 1.662 pZ.KpZ. 05)
Role Boundary 1.14 pZ.l
Responsibility t=0 pZ.l
Physical Environment 2.089 *pZ.05
The PSQ Scale
Vocational Strain 1.563 pZ.l (pZ. 05)
Psychological Strain 1.23 pZ.l
Interpersonal Strain 2.60 *pZ . 25
Physical Strain tzo pZ.l
The PRQ Scale
Recreation tzo pZ.l
Self-care tzo pZ. 1
Social Support tzo pZ.l
Rational/Cognitive Coping tZO pZ.l
*Items identified have p-values satisfying (pZ.05). These
results provide statistical evidence of a reduction of
stress, with less than 5 percent likelihood or probability
that stress is not reduced.
The three areas demonstrating reduction of stress levels
are Role Overload, Physical Environment and Interpersonal
Strain. These categories represent three pastors whose
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stress scores were reduced.
Research Question 3. "What aspects of the burnout reduction
program correlated with self-reports of stress reduction?"
This researcher interviewed each participant regarding
the most helpful aspects of the intervention program and the
following records their anecdotal responses.
First, the pastors reported the content of the program
was helpful. The pastors rated certain topics as the most
relevant and helpful to the group. These generated
conversation during the sessions.
One topic explored unrealistic expectations. On a
personal level, the ministers discussed struggling over the
gap between expectation and actuality. The pastors confided
they periodically struggled to reconcile their own
unrealistic expectations of job success with actual
performance. On a professional level, the group discussed
experiencing difficulty coping with high congregational
expectations. They verbalized feeling considerable pressure
to meet the expectations of parishioners, in terms of
preaching performance and the quality of music and youth
programs. The clergy reported some dissonance between the
counter-culture message of Christ they were advocating and
the prevailing cultural values.
Several pastors voiced gratitude for the section on
theological reflection. They were encouraged as they
reviewed the lives of Moses, Jeremiah, Job, and Paul, who
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encountered and overcame stress and burnout. Perceiving
stress in the light of a possible test from God brought a
new dimension to its understanding. The resource of
positive thinking or cultivating a thankful spirit generated
interaction. The group explored the idea that stress
results not only from what happens to us, but also by our
responses to it.
The topic of dealing with people in crisis generated
considerable dialogue. The ministers spoke of struggling
with emotional depletion as a result of assisting people in
times of loss or upheaval. The group explored crisis
management, methods of intervention, and ways to recapture
equilibrium and energy. The clergy noted this as one of the
major draining issues.
Another area of particular interest concerned the
phenomenon of the "Messiah Trap." Pastors discussed
periodically struggling with feeling that the needs of
others always superseded their own. People in crisis tend
to view pastors as having answers for all their problems.
The clergy group voiced discomfort with being viewed in this
light and also in the elevated role of spiritual guide. The
pastors discovered this way of functioning often produced
dependency in laypersons.
The challenge of managing and motivating lay people
generated lively conversation. The clergy group expressed
frustration in dealing with congregations that appear
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increasingly stressed and difficult to motivate. Several
pastors shared successful strategies for motivating
laypersons. Ministers welcomed strategies for overcoming
resistance to change. Some pastors reported widening their
study of leadership principles as a result of the seminar.
The section on lifestyle issues, and practical methods
for reducing stress provoked interest. The segments on good
nutrition, regular exercise, and balanced living created
lively discussion. The clergy group acknowledged a tendency
to neglect practical habits that significantly reduce
stress .
Secondly, the sympathetic group setting provided an
environment for exploring pastoral issues honestly.
Individuals shared personal victories and failures and
offered mutual encouragement. The shared focus of
participants made for a supportive accountability group.
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CHAPTER 5
Suinmary and Conclusions
This chapter evaluates and interprets the findings of
my study, reflects on its significance, explores the
implications, notes its limitations, makes practical
application, and speculates on further studies.
Summary of Major Findings
Some controversy exists in the broader literature over
the question of whether or not pastoral stress is a
significant problem. A major discovery of my study
established that 37.5 percent of the study participants
experienced maladaptive stress as measured by the OSI
instrument. This percentile represented six pastors with
maladaptive stress. Participants in the study represented a
small sample of pastors: male and female, young and old,
pastors of small and large churches, and ministers
representing four denominations. The levels of stress and
burnout registered just below the 40 percent H. B. London
discovered in his random survey of 5,000 pastors (London and
Wiseman 25) .
The second major discovery was that some pastors in the
intervention program experienced a reduction of stress and
burnout. Table 4 demonstrated that two pastors moved from
the highest level of burnout into a category representing
reduced burnout. This shift represented a 40 percent
reduction of stress in the five pastors with burnout. Table
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5 recorded three pastors with a reduction of stress,
representing a 50 percent reduction.
In response to my third research question, "What
aspects of the intervention program correlated with pastoral
self-reports of stress reduction?" the pastors gave two
responses. First, the participants expressed benefit in the
group setting, as a degree of camaraderie developed during
our sessions. Members identified with each other's stresses
and their ministry obstacles. Sharing took place about
struggles and victories. Grace flowed. Some felt a
renewing of their call, while others researched contemporary
literature in order to strengthen areas of professional
weakness .
Secondly, defining the stressful issues of contemporary
pastoral life proved helpful. The clergy expressed
appreciation for the content of the program, which explored
the major causes and cures of pastoral stress and burnout.
Evaluation and interpretation of data
The two instruments which measured stress and burnout
levels in participating elders identified the following
stressful areas in their lives.
The Tedium Scale measured participants' burnout levels
and revealed the following responses from the sixteen
participating pastors at the start of the intervention
program. Fourteen pastors experienced physical weariness,
eleven felt depressed and weary, ten emotionally exhausted.
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and eight felt physically exhausted, unhappy, run down, and
troubled. Therefore, on the basis of this scale, test
scores established that 87.5 percent of the clergy were
physically tired, 68.75 percent felt depressed and weary,
62.5 percent experienced emotional exhaustion, and 50
percent felt physically exhausted, unhappy, rundown, and
troubled .
The pastors exhibiting these symptoms experienced the
initial stage of burnout, that of exhaustion. Freudenberger
described this phase as one characterized by a lack of
energy and general feelings of tiredness (62-66) . One
reaches this point by first entering the "honeymoon" stage,
during which time enthusiasm, commitment, and job
satisfaction eventually give way, and energy reserves begin
to dwindle.
One then arrives at the "fuel shortage" stage,
characterized by exhaustion, detachment, physical illness,
anger, sleep disturbances, depression, and/or irresponsible
behavior.
The OSI tests revealed 37.5 percent of the study group
experienced maladaptive stress. No pattern emerged from
their stress scores. The following portrait emerged from an
analysis of the six pastors with maladaptive stress. This
description is based upon the categories of stress that form
the OSI instrument.
The clergy battled with psychological strain, displayed
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symptoms of depression and anxiety, and felt that life was
not going well. Participants noted numerous physical
symptoms and health concerns. They experienced diminished
ability to derive pleasure and relaxation from regular
recreational activities. Mentally and emotionally,
participants felt stressed.
Moreover, the clergy struggled with feeling anxious and
responsible for the performance and welfare of others. High
scorers displayed poor attitudes toward their work with
feelings of dread, boredom, and lack of interest.
Participants reported difficulty in mentally focusing on the
task at hand and in developing strategies to handle
problems. They neglected those personal activities which
reduce or alleviate chronic stress.
The pastor group struggled in two areas with their
ministerial task. First, they felt responsible for the work
performance of their lay workers, which they perceived as
substandard. Second, pastors experienced a loss of interest
and enthusiasm for their own work. Their concerns over the
efficiency of their lay workers drained and diminished
interest in their own task.
Additionally, the study group experienced difficulty in
forming a clear plan to make progress in their ministry-
They felt caught between conflicting role demands and
loyalties in the job setting. Some clergy recorded erratic
work schedules and disruptions in family relationships.
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Isolation from significant others led to a feeling of having
no one with whom to share. Loneliness took its toll,
producing feelings of isolationism and strain in family
relationships. These pastors also experienced a lack of
vision and ability to think clearly. They were uncertain
about how to lead their congregations to further growth.
The initial OSI instrument recorded six pastors with
maladaptive stress. The results of the second OSI
instrument revealed a significant reduction of stress in
three of the pastors with maladaptive stress. The areas of
role overload, physical environment and interpersonal strain
recorded significant reductions in stress. An explanation
for these meaningful reductions in stress follow.
Role Overload (RO) measures the extent to which job
demands exceed resources (personal and work-place), and the
extent to which an individual is able to accomplish expected
work loads. One pastor experienced maladaptive stress in
this category finding herself in a difficult transitional
period to a new church. In the six month interval between
the first and second stress tests, she made adjustments to
the new appointment. Additionally, new parishioners began
attending church, improving morale both personally and in
the church attendees. This resulted in a lowering of
stress .
Physical Environment (PE) measures the extent to which
the individual is exposed to high levels of environmental
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toxins or extreme physical conditions. An erratic work
schedule or personal isolation can trigger a high score.
Another pastor experienced maladaptive stress in this
category due to a major remodeling effort at his church.
Upon completion of the remodeling effort and relocating into
the new facility stress levels returned to normalcy-
Interpersonal Strain (IS) measures the extent of
disruption in interpersonal relationships. Symptoms range
from frequent quarrels or excessive dependency on family
members to wanting to withdraw and be alone. Conversely,
some report not having time to spend with friends. One
minister scored in the maladaptive range as he experienced
stress making a decision regarding a new job offer. He was
offered the option of becoming the full-time chaplain at a
hospital where he was working part-time. Accepting the
chaplaincy position would have meant giving up pastoring.
These choices were stressful and it caused him to review and
renew his sense of calling. In the six month interval
between the two tests, he made his decision. He chose to
remain full-time pastor and a part-time chaplain, thereafter
experiencing a reduction in stress.
The stress reduction program lowered some participants'
stress levels as evidenced by the following statistics.
Even though no statistically meaningful reduction of burnout
scores were recorded by the Tedium Scale at the conclusion
of the intervention program, fifteen of the sixteen pastors
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experienced either a slight reduction or else no significant
increase in their burnout score levels. Table 4 revealed
the mean burnout score for the group declined from 3.1019 to
2.81444. Additionally, it showed that two pastors moved out
of the highest category of burnout into lower
classifications. In summary, the Tedium Scale post-test
established that the application of the intervention program
did not increase burnout levels during the six month period,
but contributed to a reduction of stress for two pastors and
an overall slight decline in the mean burnout score for the
group.
Table 5 revealed that pastors with maladaptive stress
experienced significant reduction in stress levels in three
categories according to findings from the OSI instrument.
These findings established that pastoral stress and burnout
were well established in the sample, as well as gave hope
that the problem of pastoral burnout can be alleviated for
some pastors.
In summary, the project validated that a considerable
percentage of the pastor group experienced burnout and that
the intervention program reduced stress levels of a few
participants .
Literature Reflections
The implications of this research for revising the
existing body of knowledge appear in the area of reinforcing
the hypothesis that pastors are experiencing significant
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levels of pastoral stress and burnout.
Pastoral surveys present a mixed picture of stress and
burnout levels in clergy. Some surveys indicate that
pastors are mostly satisfied in their vocation.
John LaRue discovered in a 1996 survey that 86 percent
of pastors sampled would choose a ministry career if they
had to do it all over again {Yovr Church 64). Nine out of
ten pastors stated they had grown and matured in faith
because of ministry. Seven out of ten respondents viewed
themselves as "effective" or "mostly effective" in ministry.
LaRue, a former research market director for Christianity
Today, obtained his results from mailing 2,218 surveys to a
random selection of U.S. pastors, yielding 758 responses, a
34 percent response rate. With this size sample, results
are considered accurate to within plus or minus 4 percentage
points, 95 percent of the time.
A 1994 Christianity Today survey indicated that pastors
may be more satisfied with their vocations than physicians
or lawyers (Goetz, Steve 14). This survey established that
seven out of ten pastors responded that they would not leave
the ministry even if offered a well-paying secular job.
Ed Rowell reported over 80 percent of 600 pastors
polled expressed satisfaction with their current workload.
An overwhelming 91 percent of those pastors feel satisfied
with the kind of work they do, far exceeding the 64 percent
of American workers aged thirty to forty-nine who concur
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(90) .
Nevertheless, other studies indicate pastors are
dissatisfied in ministry- The London and Wiseman study
revealed 4 0 percent of the clergy sampled considered leaving
their pastorates in the preceding three months {Pastors At
Risk 40) . Author Kevin Miller reported "nearly half of all
pastors responding to the survey said they regularly or
often feel discouraged about the ministry" (34), Some
lecturers who work with pastors endorse the idea that clergy
stress and burnout levels are increasing, A Promise
Keepers' Men of Action newsletter reported, "Most pastors
are battling isolation, depression, and loneliness. They
are so beaten up by ministry" (14), Likewise, Howard
Hendricks commented in the forward to the book. Your Pastor
Is An Endangered Species, "Wherever I go, pastors are
screaming for help in the areas H-B- London and Neil Wiseman
discuss in this book."
This researcher's findings strengthened the case for
the existence of significant levels of pastoral burnout
amongst North American clergy- Maladaptive stress and
burnout affected 37-5 percent of the pastors in the
intervention program. The ministers in the intervention
program experienced physical weariness, emotional
exhaustion, and depression. Other dimensions of stress and
burnout included psychological strain, emotional distress,
isolationism, and confusion over job roles and procedures.
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This researcher was surprised to discover that out of a
relatively small sample of clergy, such a large percentage
of pastors displayed symptoms of maladaptive stress and
burnout. Reversing pastoral stress and burnout is difficult
as evidenced by the modest reduction noted.
Limitations of the Study
The size of the group numbered sixteen trans-
denominational pastors. A larger group of pastors may have
had a different percentage of burnouts and responded
differently to the application of my program.
My time to interact with the pastoral burnout group was
limited to six hours of instruction over a six month period.
An expanded time period with the intervention group would
have given opportunity to approach and explore the topic of
the causes and cures of pastoral burnout more thoroughly.
Outcomes from an expanded program could be different.
This researcher subjectively selected the content from
which to base the burnout reduction program. After
surveying the current pastoral burnout and stress literature
and identifying the major causes, this researcher then
designed an intervention program. A subjective evaluation
of the major causes of pastoral stress formed the basis for
the design. Other researchers may have evaluated, rated,
and ranked the causes of pastoral stress differently.
Another burnout intervention program might stress different
causes and cures for pastoral burnout, realizing dissimilar
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outcomes .
This analyst used the lecture method of teaching,
assuming that knowledge leads to behavioral change. The
burnout reduction group included only pastors in Ohio. This
placed geographical and cultural limitations on the study
group. A majority of the pastors were Wesleyan, resulting
in a lack of theological diversity. The six month interval
between the two tests gave time for other events to
positively or negatively affect participating pastors.
Practical Application
This researcher has discovered numerous ways, if
implemented, to address and correct the problem of burnout
amongst the clergy.
My experience has been that first of all,
denominational leaders have not adequately dealt with this
issue. Public acknowledgement of the nature and magnitude
of this problem will establish a starting point for managing
this concern. Denial is a poor platform on which to base a
winning strategy. Only as denominational leaders educate
themselves about the pressures pastors face today can they
offer themselves as resources. Following are suggestions
for ways in which our leadership can reduce the stresses of
their clergy.
Administrators can update themselves on pastoral stress
by spending two weeks annually serving in churches,
substituting when their pastors take vacation. Leaders who
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so volunteer would gain ongoing insight into the unique
stresses of their organization and better equip themselves
to lead their pastors.
Educational institutions can more extensively address
the problem and prevention of pastoral stress and burnout.
Institutions could hire faculty members who are specialists
in church growth and operations and stress management.
Courses should be offered, covering these topics.
Contemporary theological education is mostly concerned with
handing down a basic knowledge of the traditional subjects.
Students seek to master Greek and Hebrew, basic Bible,
theology, and counseling. However, theological education
should offer equal attention to the practical dimension of
operating a church. Pastors rated evangelism and church
growth courses most helpful in preparing them for ministry
(Crandall 29) . Moreover, Dr. Norman Vincent Peale
recommended seminaries provide courses in stress control as
part of ministerial training (Whittemore 5) . These two
areas could serve as a core for an expanded curriculum,
devoting more attention to the practical operation and
management of churches.
An expansion of supervised pastoral ministry could
include a longer residency program. Medical doctors perform
at least three years of required residency training. Because
ministerial competency is one of the highest predictors of
pastoral satisfaction, an extended period of supervised
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ministry would provide educators an opportunity to enhance
and evaluate ministerial proficiency.
Additionally, administrators could hire stress
management personnel to consult with districts and pastors.
Just as corporations hire consultants to work with
businesses in transition, so denominations could employ a
few resourceful consultants to work within their
organization. Consultants could develop tailored plans and
programs which would address specific pastoral issues.
Providing annual continuing education opportunities
could strengthen pastoral ministry. Many industries require
continuous education for their employees. Medical doctors
must fulfill over 100 hours of continuing education annually
and nurses must meet annual continuing education
requirements in order to maintain their licenses. This
educational process might include attending annual church
leadership seminars and reading strategic books which infonn
pastors about contemporary leadership issues.
Explore the possibility for matching pastors with
mentors in accountability relationships, perhaps reducing
pastoral isolationism and emotional depletion.
Isolationism leaves pastors feeling as though they are
the sole resource and prime motivator of church programs.
Many other professionals, such as physicians and lawyers,
regularly consult each other over cases, while pastors spend
weeks, if not months, without seeing another pastor or
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mentor. The broader literature has established the
relationship of loneliness to burnout. Dr. David Sobel, co
author of Healthy Pleasures wrote, "lack of social support
is a health 'risk factor' like smoking and lack of exercise"
(14 9) . Lonely and pressured pastors are alarmingly
"vulnerable to outside emotional support during seasons of
frustrating futility" (London and Wiseman 47). On occasion
this results in pastors seeking illegitimate relationships.
Others have made inaccurate judgements about the
effectiveness of their ministry and prematurely resign.
Unfortunately, loneliness can be an occupational hazard for
pastors. Much of their work is done in solitude.
Geographic isolation and frequent church changes compound
the problem, separating pastors from old friends and family-
Howard Hendricks makes a strong case that all
Christians need a Paul, Barnabus, or Timothy in their lives.
Paul symbolizes the person who is older and wiser, a
resource person with life experiences to share. Barnabus, a
contemporary, shares the journey. Timothy, a younger
protegee, is one who could be mentored.
A recent article by John LaRue underscored this point.
He discovered that having an adequate support person or
network was one of three vital assets that enabled pastors
to remain in ministry. John learned that having a network
of personal support helped 84 percent of surveyed pastors
stay in ministry, and 64 percent of pastors reported their
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top supporter was their wife (64). Another 40 percent of
the surveyed pastors reported having a close friend in whom
they could confide. Yet another 25 percent had an affirming
church board to assist them (64).
Encourage pastors to view their vocational success from
a biblical perspective. Faithfulness and spiritual
fruitfulness are God's standards for success. Most of
America's churches are small, averaging fewer than 110 in
morning worship attendance. Many of those churches are
located in declining communities with limited potential for
numerical growth. Pastors and boards need to redefine
success in the light of biblical standards. Effective
ministry does not always result in numerical success.
According to Acts 2:47 "the Lord added to their number daily
those who were being saved, " numerical growth outcomes lie
to a large degree in God's hands.
Finally, administrators can encourage pastors to
practice better self-care. A few simple adjustments make a
significant difference in stress management. Regular
exercise, recreation and time for daily spiritual
replenishment are components of balanced living. Schedule a
weekly sabbath day of rest. Educate church boards on a
realistic work schedule and spiritual replenishment needs.
Some denominations recommend ministers to set aside several
personal days for prayer. Like Jesus, pastors need personal
spiritual retreats and recreational activities. Set office
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hours for administration and counseling. Refer difficult
counseling cases to licensed professionals. Limit
counseling content to spiritual advice. Take time to
develop friendships and cultivate a personal hobby-
Speculation about Future Studies
The unraveling of the modern family, as well as
industry's rush to compete in a global economy, ensures that
stress will remain an ongoing problem. Pastors are called
upon to minister to these needy people.
I propose that denominations annually test and apply a
stress reduction program for their pastors. The data and
outcomes evaluated after three years.
This will help ensure a serious attempt to address the
issue of pastoral stress and burnout.
Conclusion
This researcher proposes the issue of pastoral burnout
is central to the future of the North American Christian
church. H. B. London and Neil Wiseman, in their book, "Your
Pastor Is An Endangered Species, " deliver a prophetic
warning to the church at large.
Just at a time when the world needs pastors more
than ever, some drastic steps must be taken to
encourage, renew, restore, resource, compensate,
and love pastors into greatness. We are losing
ground in the clergy personnel pool with fewer
recruits, forced resignations, increased early
retirements, and more pastors who are running in
place and not getting anywhere. (33)
The church of Jesus grows in many parts of the world,
but in North America, with every advantage known to modern
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people, the church declines numerically. George Barna
established that whereas more than four out of five
Americans call themselves Christian, only 37 percent attend
church weekly (13) . Of those who presently serve as leaders
in the average church, only 60 percent will remain in ten
years (13) .
In addition, eighty churches close every week.
Thousands of churches will not see one soul come to know
Christ this year (Your Pastor Is An Endangered Species 201).
Over one million pastors and Christian workers struggle for
recognition as spiritual leaders (12) .
To summarize, pastoral stress and burnout can be
alleviated by implementing some of these suggestions.
My research findings offer mixed encouragement. On the
one hand the data indicates that some of the stressed
pastors benefited by participating in my stress reduction
program and engaging in supportive communication. On the
other hand, the findings suggest the problem of pastoral
burnout is difficult to reverse. Statistical evidence of
burnout reversal and stress reduction in my research project
was modest.
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APPENDIX A
Pastoral Recruiting Coverletter and Stress Test
Dear Pastor,
I am a Doctor of Ministry student at Asbury Theological
Seminary who is developing an enhancement program for pas
tors interested in developing a lifestyle resistant to
burnout. Presently I am pastoring at Bolivar Wesleyan
Church .
Recent books and articles have documented the toll that
ministry in the nineties has taken on pastors. George Barna
in a recent book entitled. Today's Pastors wrote, "The
tenure of pastors is on the decline, reflecting high levels
of frustration and stress" (135) .
London and Wiseman in their book. Pastors At Risk,
discovered that burnout was alive and too well amongst
spiritual leaders with, "about 40 percent of pastors
say[ing] they have considered leaving their pastorates in
the last three months" (25).
A 1991 survey of pastors by Fuller Institute of Church
Growth reported, "90% of pastors felt they were inadequately
trained to cope with ministry demands, 50% felt unable to
meet the needs of the job, and 70% said they had a lower
self-esteem now than when they started out" (London and
Wiseman 22) .
Martin Marty, Christian Centvry Associate Editor
compared the stress of air traffic controllers with that of
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parish pastors. He argued that the more stressful factors
in a job, the lower the work hours and the higher the
salary. He began with a typical $33,000 annual salary and a
70 hour work week. Marty concluded that on the basis of
stress, pastors should be paid "$93,000 a year, with their
work hours reduced to one hour a week" (Hulme 1) .
Many years ago Paul's words in Galatians 6:9 spoke to
this issue, "Be not weary in well doing; for we shall reap,
if we faint not." God's plan enables Christian workers to
manage stress levels. He gives us the tools to deal with
life and ministry stresses.
I invite you to join my burnout intervention program
and turn back this negative trend. This program is part of
my dissertation project at Asbury Seminary. The syllabus
can make a difference for participants. You can measure
your present level of stress by completing the self-
administered burnout survey -
The following information clarifies additional
requirements for those who desire to join a small group of
pastors exploring the balanced life style. Participants
will be placed in a small group limited to fifteen pastors.
The small group setting will give us an opportunity to ad
dress the causes of pastoral burnout in a non-threatening
environment. We will move on to explore an enhancement pro
gram specifically designed to help participants manage the
stress in your pastorate. The small group will meet for
Gerig 119
three or four afternoons over a six-month period at a cen
tral location. Sessions will each last three hours. Each
session will be slightly different- Informative handouts
will enhance the presentation material. The latest research
on this topic will be shared. The program is thoroughly
Biblical. This pilot program is to be offered much as one
would offer a cup of cold water to one who is thirsty.
Thirsty ones can drink and satisfy themselves, but they will
need to drink again.
Who should attend? All who seek to maximize their
effectiveness for God- I see this a program designed to
help pastors operate at our optimum levels. The information
shared will cover areas probably not covered in Bible
college and Seminary- Don't wait until you feel overwhelmed -
Careful management of self, will better ensure our ongoing
effectiveness in ministry.
No charges will be levied for this enhancement program
other than your own transportation costs to a central area-
Thank-you for helping me to fulfill the mandate of
Hebrews 3:13, "encourage one another daily."
Enclosed find a copy of a clergy stress scale modeled
on the Holmes-Rahe Stress Test/Social Adjustment Rating
Scale -
I would appreciate if you would:
1- Complete the self-administered stress survey- This
will give you valuable information as to your present levels
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of stress.
2. Indicate if you are willing to join the small group
of pastors who are willing to go through my pastoral
enhancement program.
Thanks for your co-operation in this project.
Steven A Gerig.
P.S. Enclosed find a pre-addressed envelope in which you can
enclose your response.
Pastor Steve Gerig,
I am interested in investing three or four afternoons
over a six month period, to be a part of a brand-new pilot
program, designed to maximize our effectiveness in the
Lord's work.
NAME : PHONE N0#
The best afternoon for me is
I might be interested, but I need more information. Please
call me at during the hours of
I'm not interested because
Thanks for participating!
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CLERGY LIFE CHANGES RATTwr: gPAT.Tr
Measure your stress by adding the life-change
units (LCUs). By adding the LCU values of events within the
last year, you can predict the likelihood of a stress-
related illness or accident. A total LCU value below 150
correlates to a 35 percent chance of illness or accident; an
LCU value between 150 and 300 puts the chances at 51
percent; and over 300 puts sickness or accident at an 80
percent risk. (Circle the events you have experienced within
the past year. Total your score.)
EVENT AVERAGE EVENT AVERAGE
VALUE VALUE
Death of spouse 100 Divorce 73
Marital Separation 65 Death of family member 63
Personal injury or illness 53 Marriage 50
Serious decline in ch attendance 49 Geographical relocation 4 9
Private meetings by congregation to discuss your resignation 47
Beginning of heavy drinking by immediate family member 4 6
Difficulty with member of church staff (associates, organist, choir
director, secretary, janitor) 31
Anger of influential church member over pastor action 29
Slow, steady decline in church attendance 29
Negative parish activity by former pastor 24
Stressful continuing education experience 15
Death/Moving away of good church leader 18
Mortgage or loan less than $50, 000 (home) 18
Marital reconciliation 45 Retirement 45
Change in health of family meftiber 44 Problem with children 42
Pregnancy 40 Sex difficulties 39
Alienation from one's Board 39 Gain of new family member 39
New job in new line of work 38 Change in financial state 38
Death of close friend 37 Increased arguing with spouse 35
Merger of two or more congregations 35 Serious parish financial
difficulty 32
Mortgage over $50, 000 (home) 31 Foreclosure of mortgage/loan 30
Destruction of church by fire 30 New job in same line of work 30
Son or daughter leaving home 29 Trouble with in-laws 29
Outstanding personal achievement 28 Start using new hymnal 28
Failure of church to make payroll 27 Remodeling/building program 27
Start or stop of spouse's employment26 Holiday away 26
Start or finish of school 26 Death of peer 26
Offer of call to another parish 26 Change in living conditions 25
Revision of personal habits 24 Difficulty with confirmation
class 22
Change in residence 20 Change in schools 20
Change in recreation 19 Change in social activities 18
Change in sleeping habits 16 Development of new friendship 16
Change in eating habits 15 Major program change 15
Vacation at home 13 Christmas 12
Lent 12 Easter 12
Minor violation of the law 11
TOTAL AMOUNT OF LIFE-CPiANGE UNITS (LCU)
Created by Roy Oswald.
Senior Consultant
Alban Institute, Washington D.C.
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APPENDIX B
PASTORAL STRESS REDUCTION PROGRAM
Session one explored the following topics: defining
burnout, warning signs of burnout, burnout in the larger
context, and five causes of burnout�personal problems,
institutional decline, unrealistic expectations, financial
struggles and dysfunctional people.
Session two expanded on four causes of pastoral
burnout� leadership crises, family crises, inadequate
spirituality and theological reflections on burnout.
Leadership crises explored dysfunctional styles of
leadership, characteristics of addictive organizations, the
seasons of a congregation and how to maximize effective
leadership and introduce change. Family crises dealt with
the pressures eroding pastoral marriages. Genuine
spirituality was portrayed as balanced living, meeting
physical, spiritual and emotional needs. Theological
reflections surveyed the rich biblical heritage of people
like Paul, Elijah, Jeremiah and Moses.
Session three investigated biblical ways to avoid
becoming worn out from caring. The seven topics were:
symptoms of care giving and compassion fatigue, three stages
of compassion fatigue, the gift of caring, dependency myths,
two ways people manage stress, and the spirituality of
recovery -
Session four was entitled, seven guidelines for
Gerig 12
managing seven stressors. The seven topics were: stress
from difficulties in hearing God's call, stress from worry,
stress from failure, stress from conflict, stress from
losses and overload. Solutions to these stresses were
scripturally based.
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